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1. O0mue moJI0KeHUA M ONpeAeIeHUs
1.1. O0mue mo10:KeHUA

1.1.1. CraHgapT BHEWIHEr0 TOCYAapCTBEHHOIO0 (PUHAHCOBOTO KOHTPOJIS
CBI'®K 105 «Crparermyeckuii aynaut» (majmee - cTaHaapT) pa3paboTaH Ha
ocHoBaHuHM ctathu 11 denepanbHoro 3akona ot 7 pepanst 2011 roga Ne 6-d3 «O6
o0IIMX NMPUHIMIAX OPTaHU3ALUU U JEATEIbHOCTH KOHTPOJIbHO-CUETHBIX OPTaHOB
cyobektoB  Poccmiickoit =~ ®@epepaumu, — QeAepanbHbIX — TEPPUTOPUNA U
MyHUIMNIATBHBIX 00pa3oBaHui», cTaThM 25 3akoHa 3a0allKallbCKOTO Kpas OT 2
HOs10ps 2011 rona Ne 579-33K «O KoHTposibHO-cueTHOM nanare 3abailkaibCKOro
Kpas», OOmmx TpeOOBaHMM K CTaHAapTaM BHEIIHETO0 TOCYJapCTBEHHOTO U
MYHULIMNAIBHOTO KOHTPOJISI IS TPOBEICHUS KOHTPOJIBHBIX W 3KCHEPTHO-
AHATMTUYECKUX MEPOIPUSATUN KOHTPOJIBHO-CYETHBIMU OpraHaMu CYOBEKTOB
Poccuiickoit ®enepaniii ¥ MYHUIIMIAIBHBIX  O00pa30BaHUM, YTBEP>KIECHHBIX
Komnerueit Cuetnoit manatel Poccuiickoit denepannu (mpoTokosl oT 17 okTs0ps
2014 roma Ne 47K (993)).

1.1.2. Cranmapt pa3paboran c yderoMm moJyiokeHuid CrTaHmapTa BHEIIHETO
rocyaapcTBeHHoro ayauta (konrpoiisi) CuerHoit manatel Poccuiickoit denepanuu
CI'A 105 «Crparernueckuit aynut» (ytBepxaeH Koserneit CyeTHON manatsbl
Poccuiickoii @enepanuu, nocraHoBieHue oT 7 Hos0ps 2020 roma Ne 17I1K),
MEXIYHAPOJHBIX CTaHAAPTOB B O0JACTH TOCYAAPCTBEHHOTO KOHTPOJIS, ayauTa U
(MHaHCOBOM OTYETHOCTH.

1.1.3. Crangapt pa3paboTaH i METOAOJOTHYECKOro obecredyeHus
peanuzanuu mojHOMounid KOHTpOIBHO-cueTHOW manaThl 3a0alKalbCKOTO Kpas
(manee - KoHTponbHO-cueTHas majaTa) MO OCYIIECTBIECHUIO KOHTPOJBHOU U
AKCHEPTHO-AHAIUTUYECKON AEATENbHOCTU B BUAE CTPATErMUECKOTO Ay IUTA.

1.1.4. Crparernueckuidi ayauT, oOCylIeCTBIsieMbli KOHTpOJIBHO-CUETHOM
NajaTol, HaMpaBI€H Ha COJACHCTBUE OpraHaM BIJIACTH, TOCYJAapCTBEHHBIM,
OOIIIECTBEHHBIM U WMHBIM OpTraHMU3alUsIM B BBISBICHUU MPOOJEM, PHUCKOB U
dbopMHUpPOBaHUHU MEPCIIEKTUBHON KapTUHBI COIMATLHO-3KOHOMUYECKOTO COCTOSTHUS
pEruoHa U KOMIUIEKCHOTO MMOHMMaHUs PUCKOB HENOCTHXKECHUS LIEJIEN COIMaIbHO-
HPKOHOMHYECKOTO pa3BUTHA 3a0ailkaJbCKOrO Kpas, a TakkKe Ha BbIPaOOTKY
CUCTEMHBIX PEKOMEHJAlMi YyYaCTHHKAM CTPATETMYECKOrO YMPABICHUS 10
peann3anyy Mep U pelIeHnid, CIOCOOCTBYIOIUX MUHUMHU3AIMHA COOTBETCTBYIOIINX
PHUCKOB.

1.1.5. Lenpto HaACTOAILIErO CTaHAApTa SBJSETCS YCTAHOBJICHHE OOIIMX
TpeOOBaHUil, XapaKTEPUCTUK, MPABUI U MPOLEAYp ocyuiecTBiIeHus KoHTposibHO-
cyeTHOM manatoil 3abaiikanbckoro kpas (nanee - KoHTposibHO-cueTHasi manara)
CTPATErun4ecKoro ayaura.

1.1.6. 3agauamu cTaHgapTa sIBJISIOTCS:

yHu(uUKanuss ~ TpeOOBaHWI,  XapaKTEpUCTUK, TMPaBWI U  TMPOLEAYD
OCYILECTBJIEHUS CTPATETUYECKOTO ayAUTa,



o0OecrieyeHrne palMOHAIBHOW OpraHu3alMyd MPOBEICHUS] CTPATETUYECKOTO
ayJlnTa, yMEHbIIEHUE TPYAOEMKOCTH MIPOLIEYD,

BHEJIDEHUE B MPAKTUKY OCYLIECTBIEHUS BHEIIHETO TIOCYAapPCTBEHHOIO
(UHAHCOBOTO KOHTPOJIS HAYYHBIX JOCTUKEHHUM U HOBBIX TEXHOJIOTHUH,

CHI)KEHHE PUCKOB BHEIITHETO TOCYJaPCTBEHHOTO (PMHAHCOBOT'O KOHTPOJIA,

MOBBILICHHUE MPpodeccruoHaIn3Ma COTPYAHUKOB KOHTPOIBHO-CUETHOI MasnaThl,
CII0COOCTBOBAaHUE COOIOICHUIO UMU ATHUECKUX HOPM,

MOBBIIICHHE Ka4eCTBa KOHTPOJIBHOU IEATEIbHOCTH,

YKpEIUIeHHEe HEe3aBHUCHUMOr0 CTaryca M OOIECTBEHHOIO IMPECTUk,a OpPraHoB
roCcyAapCTBEHHOTO (PMHAHCOBOTO KOHTPOJISL.

1.1.7. Tlpu BbllOJIHEHUH TPEOOBAHUN HACTOSIIETO CTaHAApTa COTPYAHUKU
KOHTpoJIbHO-CUETHOM NanaThl AOJKHBI PYKOBOJICTBOBATHCS MOJI0KEHHUSIMU:

Koncrurynuu Poccutickon @enepanuu,

bromxerHnoro kogekca Poccurickon @enepanuu,

OenepansHoro 3akoHa ot 7 despans 2011 roma Ne 6-d3 «O6 oO6mmx
NPUHIMOAX OpraHu3allUd M JACSATENbHOCTH KOHTPOJBHO-CUETHBIX OPraHOB
cyorektoB  Poccuiickoit ~ ®epepanuu, — QeneparbHbIX — TEPPUTOPUH U
MYHUITUTIATBHBIX 00pa30BaHUID,

®enepanpHoro 3akoHa oT 25 nexkabps 2008 roma Ne 273-d3 «O
IPOTUBOJAEHCTBUH KOPPYIILIUW,

®enepanbHOro 3akoHa oT 28 utoHs 2014 roga Ne 172-03 «O ctparernueckom
1IaHupoBanny B Poccuniickon @enepauuny,

VYcrapa 3abaiikaabCKOro Kpas,

3akoHa 3abaiikaibckoro kpas ot 2 HosiOps 2011 roma Ne 579-33K «O
KoHTposbHO-cueTHOH nanare 3abailkaabCKOro Kpas,

3akona 3abailikanbckoro kpass ot 25 wutons 2008 roma Ne 18-33K «O
IPOTUBOJIEHCTBUN KOppYNIKHU B 3a0allKabCKOM Kpaey,

3akona 3abaiikanbckoro kpas oT 20 nosiops 2015 roma Ne 1253-33K «O
CTPAaTETUYECKOM TUTAaHUPOBAHUU B 3a0alKallbCKOM Kpaey,

3akona 3abaiikanmbckoro kpas ot 7 ampens 2009 roma Ne 155-33K «O
OIOPKETHOM ITpoliecce B 3a0alKallbCKOM Kpaey,

WHBIX HOPMATUBHBIX MPABOBBIX AKTOB,

Konekca atuku u cimyke0HOTO MoBeieHns] paOOTHUKOB KOHTPOJbHO-CUETHBIX
opranoB cyOonekToB Poccuiickoit ®epeparun u (deaepaabHBIX TEPPUTOPUH,
YTBEPKJIEHHOTrO pemeHneM CoBeTa KOHTPOJIBHO-CUETHBIX OpraHoB npu CyeTHOU
nanate Poccuiickoit deneparuu ot 20 nexadps 2018 rona,

Pernamenta KOHTpOJIBHO-CUETHOM ManaThl, MHBIX MPABOBBIX aKTOB
KOHTpOIBHO-CUETHON MAJIATHI.

1.1.8. Opranuzanusi, npoBeaeHne U 0hOpMIICHHE PE3YIbTATOB KOHTPOJIBHBIX U
DKCHEPTHO-AHAIUTUYECKUX MEPONPUITUH C TMPUMEHEHUEM CTPATErHYECKOro
ayIuTa OCYUIECTBISIIOTCS B IOPAJKE, YCTAHOBJIICHHOM CTaHIApTaMH BHEIIHETO
rocynapctBeHHoro ¢unancoBoro koHTpoisi CI'BOK 101 «OOGume mnpaBuia
npoBesieHus] KOHTpoJibHOro Meponpusatus» u CI'BOK 102 «O6mme mpaBuiia
MPOBEICHUS SKCIIEPTHO-AHATUTUYECKOTO MEPOIIPUATHUA», C YUETOM OCOOCHHOCTEH,
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yCTaHOBJICHHbIX CTaHAApTOM.

B ciaydae npoTuBOpeUHst HACTOAILETO CTAHAAPTa U HHOTO CTaHAAPTA BHEIIHETO
rOCyJapCTBEHHOTO  (PUHAHCOBOTO KOHTPOIsl KOHTPONBHO-CYETHOW  MajaThl
IIPUMEHEHUIO  TIOJJIEKAT  IOJIOKEHUsS  HACTOSALIEr0  CHEHHUAIU3UPOBAHHOIO
CTaHJapTa.

1.1.9. KoHTpoJIbHO-CUETHOM Nanarod MOTYyT MNPOBOAUTBHCS COBMECTHBIE U
napasuielibHble KOHTpOJbHBbIE Meporpuatus co CuerHoi mnanatoil Poccuiickoit
denepany, KOHTPOJBHO-CUETHBIMU  OpraHaMu  cyObekToB  Poccuiickoit
denepallid ¥ MYHULMNAIBHBIX 0Opa30BaHUI, KOHTPOJIbHBIE MEPOMPHUSTUS C
y4aCTUEM NPEACTABUTENIEH NPAaBOOXPAHUTENIBHBIX, HAA30PHBIX M KOHTPOJBHBIX
opraHoB Poccuiickoit ®enepaunn, cyobekroB Poccuiickoit ®enepanuu,
MyHUIUNAIBHBIX 00pa3zoBanuil. [lesrenbHocTh KOHTPOIBHO-CUETHOM ManaThl MO
OpraHM3allid W TPOBEIAECHUIO COBMECTHBIX W IAPAJUICIIBbHBIX KOHTPOJIBHBIX
MEpOINPUATHA YCTAHABIIMBAKOTCA COOTBETCTBYIOIIMMHU CIIELMAIN3UPOBAHHBIMU
CTaHJIapTaMU BHEIIHEr0 roCyAapCTBEHHOro (PMHAHCOBOrO KOHTPOJisi KoHTpoabHO-
CYETHOU MajiaThl.

1.1.10.  VYmpaBieHne  KayeCTBOM  KOHTPOJIBHOTO  WJIA  JKCIIEPTHO-
AQHAJIMTUYECKOTO MEPONPUATUS IpU IPOBEICHUM CTPATETHYECKOIO ayauTa
OCYILECTBIISIETCS B COOTBETCTBUM CO CTaHAAPTOM BHELIHErO0 I'OCYIapCTBEHHOIO
¢bunancoBoro kouTposisi CBI'®K 103 «YmpaBneHue KauyecTBOM KOHTPOJBHBIX U
DKCHEPTHO-AHAUIUTUYECKUX MEPOIIPUATHI.

1.1.11. KoHTponp peanusaiuu pe3yiabTaTOB CTPATETMYECKOTO ayauTa
OCYILECTBIISIETCA C YYETOM MOJIOKEHUW CTAaHAAPTa BHEIIHETO I'OCYIapCTBEHHOTO
¢bunancoBoro koHtposisi CI'BOK 104 «KouTponb peanuzanuu pe3yabTaToOB
KOHTPOJBHBIX W  DKCHEPTHO-AHAINTHUYECKUX  MEPONPHUATUH, NPOBEACHHBIX
KoHTposibHO-cueTHOM nanaroi 3a0aiiKanbCKOTro Kpash.

1.1.12. Mcnonp3yeMble B HACTOSIIEM CTaHAAPTE MOHATHS U TEPMHHBI, €CIIN
MHOE HE IPENYCMOTPEHO CTaHAAPTOM, IPUMEHSAIOTCS B TOM 3HaYEHUH, B KAKOM OHHU
UCIIOJB3YIOTCS B HOPMATUBHBIX IPABOBBIX AKTax, MPUBEAECHHBIX B myHKTe 1.1.7.
HACTOSILET0 CTaHAApTA.

1.1.13. Pemienuss 1o BOIpOCaM IMPOBEACHUS CTPATETMYECKOTO ayauTa,
HEYPETyJMPOBAaHHbBIE  HOPMATUBHBIMA  IPAaBOBBIMM  aKTaMH,  HACTOSIIUM
CTAaHJAPTOM MW WHBIMH MPAaBOBbIMM akTamMu KOHTpPOJIBHO-CUETHON mManaThl,
IIPUHAMAIOTCS npeacenaTeneM KoHTponbHO-CUeTHOM I1aJIaThI 1581071
YIIOJTHOMOYEHHBIM UM JIIIOM.

1.1.14. O6pa3zubl odopMieHHsS] JOKYMEHTOB, IPUBEICHHBIE B MPUIOKEHHUIX K
HACTOSAIIEMY CTaHIApTy, SABISIIOTCS TNPUMEPHBIMM W TPU  IPOBEIACHUU
CTPAaTEerMYecKOro ayJauTa MOTYT OBbITh H3MEHEHbl II0 COTJIACOBAaHUIO C
npencenareneM KOHTpOIbHO-CUETHOW HaIaThl.

1.2. TepMuHBI U ONIpeaeICHUS

1.2.1. s ueneit Hactosiniero CTaHaapTa IPUMEHSIOTCS CIETYIOIIME TEPMUHbI
U OTIPE/ICIICHMUS:
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1) crparermyeckuid ayauT - BHUJ BHEIIHETO0 TOCYAapCTBEHHOTO ayauTa
(KOHTpOJISI), IPUMEHSEMBIN B LIEJISIX OLIEHKH PEATM3yEMOCTH, PUCKOB U PE3yJIHTATOB
TOCTIKECHHUSI TIEJIeH COIMAThbHO-I9KOHOMUYECKOTO Pa3BUTHSI 3a0aliKaIbCKOTO Kpas;

2) UemM  COIMAIbHO-DKOHOMHUYECKOTO  Pa3BUTUS -  OMNpEIeTsieMble
KAQUeCTBEHHbIMHU U (WJIM) KOJIMYECTBEHHBIMU XapaKTEPUCTUKAMU 1IETIEBbIC
COCTOSIHUS COLMAIIbHO-?PKOHOMHUYECKOTO Pa3BUTHS, YCTAHOBJICHHBIE IOKYMEHTaMU
CTPATeTUYECKOTO TJIAaHUPOBaHUS 3a0alKaIbCKOTO Kpasi, pa3pabaTbiBaéMbIMU B
paMKax IeJiernojiaraHusi, IUIAHUPOBAHUS U TPOTPAaMMHUPOBAHUS Ha YpPOBHE
cyowsekToB Poccuiickoit deneparuy;

3) YYaCTHMKM CTpaTeruyeckoro ympaBieHUs (OOBEKTbI CTPATETUYECKOTO
ay/nTa) - YY4aCTHUKHU CTPATETMUECKOTO TUIaHUPOBAHUS, BKJIF0UYask COOPMUPOBAHHbBIC
B HX COCTaB€ OpraHbl yHpaBJEHUS MPOEKTHOM NEATEIbHOCTHIO, a TaKXKE WHbBIC
OpraHbl W OpraHu3allui, B OTHOIICHUH KOTOPHIX KOHTpOJIbHO-CUeTHas TajaTa
BIIPABE€ OCYIICCTBIISITH BHENTHUN TOCYJIapCTBEHHBIM (PUHAHCOBBIM KOHTPOIbH B
Ipejiesiax CBOUX MOJHOMOYMH, YCTAHOBIICHHBIX 3aKOHOJATENBCTBOM Poccuiickoi
®denepanuu 1 3a0alKaIbCKOTO Kpas;

4) mpsiMoe TOCYJapCTBEHHOE BO3JIEUCTBHE - (PaKkTUYecKasl JesTEIbHOCTD
YYaCTHUKOB CTPATErMUYECKOTO YIPABJICHUS B paAMKaxX pean3alii CBOUX (yHKIIUN
1 TIOJTHOMOYMH;

5) mporpaMMHO-IIEJIEBON MHCTPYMEHT (J1ajiee - mporpamMmma) - yTBEp KICHHbIN
YYaCTHUKOM CTPATErM4eCcKOro YIPaBJICHUS Ha OMNpPEJETICHHBIA CPOK JTOKYMEHT,
ONPENENAIONMNA  [eJIM  COIMaJIbHO-DKOHOMUYECKOTO  pa3BUTUS W (WIH)
pa3pabOTaHHBINA JIJIS1 UX pealn3alliu, COJIEePKAIUNA MEpONPUATUSI, (PUHAHCOBBIE U
WHBIE PECYpPChl, MPEIyCMOTPEHHBIE [UJIsi JOCTIXKEHUS IIeJiell  COLMaIbHO-
PKOHOMMYECKOTO Pa3BUTHS, BKIIIOUAs pa3IuuHbie cPephl (0Tpaciin);

6) 1ledeBble TPYMIbl - TPYMINbl TPaXKJaH, OpraHU3aIui, MO3UIUOHUPYEMBIE
YYaCTHUKAMU CTPATErMUECKOT0 YIPABIICHUS B KAU€CTBE BHITOA0NPHOOpeTaTeei ot
peanu3anuuy MporpaMm U IpsiMOTO FOCY1IapCTBEHHOTO BO3AECHCTBHUS;

7) BBIrOAOTIpUOOpETATENH - TPYIIIBI TPAXAaH, OpraHU3aluid, MTOTPEOHOCTH UITN
MHTEPEChl KOTOPBIX LEJIEHANPABICHHO WM HENPEIHAMEPEHHO 3aTparuBarOTCA
IPOTPaMMON WIIH MPSAMBIM IOCYAapPCTBEHHBIM BO3IEHCTBUEM;

8) HemocpeACTBEHHBIA pPe3yJbTaT - KOHKPETHbIE MPOAYKTHI, (hOpMUpPYyEMbIE
BCIEACTBUE pealu3allud NOporpaMm ¢ (WJK) TNPSIMOTO TOCYJapCTBEHHOTO
BO3JICHCTBHSI M BO3MOXKHBIC ISl MCIOJIL30BaHMs BBITOAONpHOOpeTaTemsiMu. K
HEMOCPEACTBEHHBIM PE3yJbTaTaM OTHOCSTCS MPOIYKThl BCEX BUIOB JAEATEIbHOCTH
YYaCTHUKOB CTPATETUYECKOTO yIPAaBIEHHUS, B TOM YHCII€ MAaTEpUATIbHbIE ICHHOCTH
(00BeKTHI HHPPACTPYKTYPHI, OKa3aHHBIE YCIYTH U TaK Jajiee) U HeMaTepHUaTbHbBIE
IEHHOCTH (MEXaHU3Mbl MPABOBOTO PETYJIUPOBAHUS, UHTEJUICKTyalbHbIE MpaBa U
TaK Jajiee), MPOAYKThl 3aKOHOTBOPUYECKOU JIESITENbHOCTH;

9) KoHEYHBIH pe3yJbTaT - COBOKYNMHOCTh 3HAYUMBIX HM3MEHEHH,
BO3HUKAIOLIUX y BBITOJI0TIpHOOpeTaTesneit ocJje HCIIOJIb30BaHUs
HETMOCPEACTBEHHBIX PE3YJIBTATOB;

10) wurtoroBeie »hPekThl - IJIaHUpPyeMble WU (aKTUUECKUE CcpeaHe- Hu
JIOJITOCPOYHBIE COIMATbHO-2KOHOMUYECKHEe u3MeHeHusl. K utoroBeiM 3ddexram
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OTHOCSATCS IIMPOKOMACIITa0OHBIE M3MEHEHHS OOIIEeroCcyIapCTBEHHOTO XapaKTepa
(cocTosiHMS 0OIIEecTBA, OOIIECTBEHHBIX OTHOIICHWM, SKOHOMHMKH W COIIMAIbHOM
chepsl, CUCTEMBI TOCYIAPCTBEHHOTO YIIPABJICHMUS ).

2. CopepskaHue U OPraHU3aLMs CTPATETHYECKOI0 ayAUTA

2.1. ®opmart npoBeeHHsI CTPATErHYE€CKOr0 ayiuTa

2.1.1.  Crpareruueckuii  ayAuT MOXKET TMPOBOIUTBCA B  (opme
IPEABAPUTEILHOIO AyJNUTa, ONEPATHBHOIO KOHTPOJS M MOCIEAYIOIIEro ayauTa
(KOHTpOJISI) TyTEM OpraHu3alUd W TPOBEIACHUS KOHTPOJBHBIX U HKCIEPTHO-
AHAJTUTUYECKUX MEPONPHUITUH, B TOM YHCIIE MPEAyCMATPUBAIOIINX MOHUTOPUHT
peanu3anuuy IporpaMm.

2.1.2. Tlox mpeaBapuTENbHBIM ayIUTOM IMOHUMAETCSI OLIEHKA Pean3yeMOCTH
Heiael  CouuaibHO-3KOHOMUYECKOTO  pa3BUTHA,  JOCTHKEHUE  KOTOPBIX
IpeaycCMaTpuBaeTCd COOTBETCTBYIOIIMMU MpPOrpaMMaMH Ha  CTagusX MX
pa3paboTku WM peanu3anuu. Ilpu 3TOM MOTYT Y4UMUTHIBATHCS PE3YJIbTATHI
JKCHEPTU3, MIPOBOAUMBIX KonTposbHO-cueTHOM MaJIaToOM, OLICHKA
3alUIAHUPOBAHHBIX WM PEAIM3YIOIIHUXCSI MEP NPSIMOrO TOCYAapCTBEHHOIO
BO3JICUCTBUS.

2.1.3. Tlox onepaTUBHBIM KOHTPOJIEM MOHUMAETCSI MOHUTOPUHT peain3aluu
MpOrpaMM U HHBIE HKCHEPTHO-aHAIUTHYECKUE M KOHTPOJBHBIE MEPOIPUATHS, B
X0JI€ KOTOPBIX IMPOBOAATCS KOHTPOJb M OLEHKA TEKYIIEro JOCTHXKEHMS LeJIen
COLIMAJIBHO-DKOHOMMYECKOT0 pa3BUTHS. B  Xoae MOCTOSSHHOTO MOHUTOpPHHIA
peanu3alyyd MpOrpaMM TaKXKE MOXKET OCYUIECTBISTHCS MOHUTOPUHI PUCKOB H
(bakTopoB MX peanuzanuu s (POpMUPOBAHUS OMEPATUBHOTO MPOTHO3a BIMSHUS
BHYTPEHHUX W BHEIIHUX YCJIOBHI, B TOM YHCII€ PUCKOB, Ha JIOCTHKEHHE LieJien
COLIMAJIBHO-O)KOHOMHYECKOTO Pa3BUTHUS TPOTPaAMM.

2.1.4. B dopme nocneayroomiero ayaura (KOHTPOJIsl) TPOBOASITCS KOHTPOJIb U
OLIEHKa pe3yJbTaTUBHOCTU JOCTHXKEHHSI LEJIeH COUaibHO-3KOHOMUYECKOTO
pPa3BUTHS Yepe3 MPOBEPKY U aHAIM3 (PAKTUYECKOrO0 YPOBHS JOCTHKEHHUSI LIETEBBIX
3HaYEHUI mokKa3aTeneld (MHAMKATOPOB) COOTBETCTBYIOUIMX IPOrPaMM, OLICHKY
UTOTOBBIX 3()(HEKTOB OT pean3auu Leae COMaTbHO-3KOHOMUYECKOTO Pa3BUTHA,
B TOM YHCJIE C y4eTOM (PaKTHUECKUX HETIOCPEICTBEHHBIX M KOHEUHBIX PE3yJIbTaTOB
NpsIMOrO0 TOCYAApCTBEHHOTO BO3JCUCTBUSA, WHBIX BHEIIHUX UM BHYTPEHHHX
(bakTOpOB U YCIOBUH.

2.1.5. Crparerndeckuii ayiuT MOXKET MPOBOAUTHCS MPUMEHHUTENIBHO K
OTZIEJBHBIM IIEJISIM, BOIIPOCAaM MpeIMeTa MEPOTIPUATUM.

2.1.6. C yyeToM KOMIUIEKCHOTO M CHUCTEMHOIO XapaKTepa CTPaTernyecKoro
aynTa,  pe3ydbTaToB,  BBIBOJOB W  NPEIJIOKEHHHA  (pEKOMEHJauui),
NOJATOTaBIMBAEMBIX TI0 €r0 UTOraM, CTPATETMYECKHI ayIUT MPUMEHSIETCS TaKXKE B
pamMKax KOMIUIEKca MeponpusiThii KOHTpoIbHO-CUeTHON manaThl, 00heIUHEHHBIX
IPEAMETOM ayanuTa (KOHTPOJs), €AUHON JOTUKOW IUIAHUPOBAHUS, IPOBEICHUS U
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0000111eHUsT pe3yJIbTaTOB.
2.1.7. Tlpu OCyIIECTBIEHUH CTPATErMYECKOr0 ayJIuTa MOTYT MPUMEHSATHCS
IpOBEpKa, aHau3, 00CIeI0BAaHINE U MOHUTOPHHT.

2.2. [IpeameT cTpaTern4ecKoro ayaura

2.2.1. K npeaMeTy CTpaTeruyeckoro ayJutra OTHOCUTCS JHOCTHXKEHHE LEeh
COLMAJIbHO-DKOHOMHUYECKOTO Pa3BUTHS, B TOM YHUCJIE:

1) akTyanpHble U MPOTHO3UPYEMbIE MPOOJIEMBI COLUATBLHO-3KOHOMUYECKOTO
Pa3BUTUSI U UX TMPUUYMHBI, OKUJAHUS 1I€JIEBBIX TPYIII, CBSI3aHHBIE C JOCTUKEHHUEM
LEeJIeN COUMAIbHO-O)KOHOMHUYECKOTO Pa3BUTHS;

2) MpOEeKThl NPOrpaMm, JCUCTBYIOIIME M PEaJTU30BAHHBIE IPOTPAMMBI,
JEATEIIbHOCTh YYaCTHUKOB CTPATETMYECKOTO YMPABJICHUS 110 UX WHULIUHPOBAHUIO
(pa3paboTKe), peanu3alui U 3aBEPIICHUIO0, a TaKXKe OXKHIaeMble U (DaKTUIECKUE
pe3yabpTaThl porpamMm (HETOCPEACTBEHHBIC PE3YJIbTaThl, KOHEUHbBIE PE3YJIbTATHI,
UTOTOBBIE 2P HEKTHI);

3) COCTOSIHME  OTHENBHBIX 3JEMEHTOB CHUCTEMBI  I'OCYJIapCTBEHHOI'O
yOpaBJieHHs, BKIO4Yas (YHKIMOHUPOBAHUE YIPABJICHUYECKUX, (PUHAHCOBO-
OIO/KETHBIX, WH(OOPMAIMOHHO-TEICKOMMYHUKAIIMOHHBIX, TMPAaBOBBIX U HHBIX
3JIEMEHTOB CHCTEMbI TOCYJapCTBEHHOTO YIpaBJIEHUs, a TaKkxKe cepbl pa3BUTUA U
yKperuieHus: PUHAHCOBOM CUCTEMBI.

2.2.2. B pamkax mpeaMera CTpPaTEerM4ecKoro ayiuTa TakKe OLECHHUBAECTCS
iaHupyemMas Wik (akThyeckash JesTeIbHOCTh OO0beKkTa ayauta (KOHTPOJIS),
HaIlpaBJICHHAs Ha JOCTMIKEHHE LEJeHd COLMAIbHO-DKOHOMUYECKOTO Pa3BUTHS, B
npeaesiax  MOJHOMOYHMM, YCTaHOBJIEHHBIX 3aKOHOJATENBCTBOM  Poccuiickoi
®denepanuu 1 3a0alKaIbCKOTO Kpasi.

2.2.3. IlpegMer CTpaTeruyeckoro ayauTa OIpENeNsaeTcss Ha JTare
IaHupoBaHus paboTel KOHTPOJIbHO-CUETHOM MajaThl HA OYEPEHOM TO, MpeaMeT
KOHKPETU3UPYETCS B XOJI€ MOJATOTOBUTEIBHOIO dTana NpOBEACHUS KOHTPOIbHOIO
VI AKCHEPTHO-aHATUTHYECKOTO MEPOIPUAITHS, ero OKOHYaTEJIbHAA
dbopMyIMpOBKa BKIIFOUAETCA B YTBEPKIAEMYIO TPOrpaMMy MEpONpUsiTUs (B Ci1yyae
€€ YTBEPKACHUS).

2.3. Ilesin cTpaTern4ecKoro ayJaura

2.3.1. Crparernueckuii ayJJuT HalleJICH HA OLIEHKY PEan3yeMOCTH, PUCKOB H
pPE3YJbTATOB JOCTUXKEHUS 1IeJIE COLMAIbHO-3KOHOMUYECKOIO Pa3BUTHUS, B TOM
YHUCJIE HA OIIEHKY COOTBETCTBYIOIIUX TPOTPAMM.

2.3.1.1. Ouenka peanu3yeMOCTH LIEJIeH COMATbHO-3KOHOMUYECKOTO PA3BUTHS
IPOBOJUTCS JIJISl ONPENENICHUs BEPOSITHOCTH U BO3MOXKHOCTHU JOCTUKEHUS Liesieh
COIMAIbHO-?)KOHOMUYECKOTO Pa3BUTHS MOCPEICTBOM OLEHKH COOTBETCTBYIOIIMX
IporpaMM Kak Ha 3Tane MX pa3padOTKH, TaK M B MpPOLIECCe MX peanu3alud B
npenenax IOJHOMOYMK, YCTAaHOBJICHHBIX 3aKOHOAATENILCTBOM Poccuiickoun



®denepanuu 1 3abalikaibckoro kpasg. OleHKa peaau3yeMOCTH LeJeil ColManbHO-
HPKOHOMHUYECKOTO PAa3BUTUSA TAK)KE MOXKET BKJIKOYATh OLIEHKY OPraHW3alMOHHON
3penocTd  ((pYHKIIMOHAJIBHOCTH) CHCTEMBI  yNPaBIEHUS  COOTBETCTBYIOIICH
IIPOTPAMMOM.

2.3.1.2. OueHka pHUCKOB JTOCTHXKEHUS IIeJ€il COUUaTbHO-7’KOHOMHUYECKOTO
pa3BUTHA BKJIIOYAET aHAJIN3 U OLICHKY (PaKTOPOB, CIIOCOOHBIX OKa3aTh HETaTUBHOE
BJIMSIHUAE Ha JOCTWKEHUE LEJNEe COLMaIbHO-3KOHOMUYECKOIro pa3BuTHs. OlleHKa
PUCKOB OCYLIECTBJISIETCS B LEJSAX OMNPENCICHUS HAIWYUS U CTENEHU BIUSHUS
BHYTPEHHHUX W BHEIIHUX YCJIOBUH (PaKkTOpOB) HA JOCTUKEHUE 1IEJIe COLMaIbHO-
SKOHOMHUYECKOTO  pa3BUTHS, BKIIOYAass B TOM YHCIE OLIEHKY PHCKOB
COOTBETCTBYIOIIMX MPOrpamMM WM MPSMOTO TOCYAapCTBEHHOTO BO3ACHCTBUS,
HaIpaBJIEHHBIX HA UX JIOCTHXKEHHUE.

2.3.1.3. OueHka pe3yapTaToB JTOCTHKEHUS LIEJIEN COMATbHO-AKOHOMUYECKOTO
pa3BUTHS TPOBOAUTCS Ul YCTAHOBIIEHHWS W OLICHKH HEIMOCPEICTBEHHBIX H
KOHEYHBIX PE3yJIbTaTOB, a TaK)Xe HUTOTOBBIX A(DPEKTOB, 3alIaHUPOBAHHBIX HIIU
NOJIy4YEHHBIX B XOJ€ pealu3aluyd IporpaMM U OCYILECTBIEHUS MPSAMOIO
rOCyJapCTBEHHOIO  BO3JCHCTBHSA, HAINPABICHHBIX Ha JOCTH)KCHHE IeJIed
COLIMAJIBHO-I)KOHOMHUYECKOT0 pa3BUTHS. OLEHKa Pe3yNbTaTOB JOCTUIKEHUS LieJIen
COLIMAJIBHO-I)KOHOMHUYECKOT0 PA3BUTHS CPEAU MPOYETO BKIIFOYALT:

OLIEHKY JOCTM)KEHMSI (BO3MOXKHOCTH JIOCTHKEHHS) MO UTOraMm peaiu3aliu
IpOrpaMMbl HAMEUEHHBIX KOHEUHBIX PE3yIbTaTOB;

OLIEHKY TOr0, CTaldu (CTaHyT) JM PE3yJbTaTbl MPOTPaMMbl MPUUHMHOU
3HAUUTEIBHBIX HENPEIHAMEPEHHbIX M3MEHEHUH B cdepax, 3aTparuBaroIIMX
MHTEPECHI LEJIEBBIX IPYIII U BBITOAONPUOOpETaTENEi;

OLICHKY TOTO, B KAaKOW CTENEHM MNpOrpaMMbl WM MPOEKTHl MPOTrpaMm
DyONIUpPYIOT WU MPOTUBOPEYAT IPYTrUM IPOrpaMMaM WK OTAEIbHBIM JEHCTBUSAM B
paMKax IUIAHHPYEMOIO WM PEAIN3YyEMOr0 IMPSIMOr0 TOCYyAApPCTBEHHOIO
BO3JICHCTBHS;

OLICHKY HAJIeKHOCTH W AaKTyaJbHOCTH TIOKa3aresied HEMmoCpPeICTBEHHOTO
pe3yabTaTa, KOHEYHOr0 pe3yJibTaTta i UTOroBoro 3¢ dexra mporpaMmbl WK MPOEKTa
IpOrpamMMbl, JIOCTOBEPHOCTH MX (PAKTUYECKUX WM LEJEBbIX 3HAYCHUU
COOTBETCTBEHHO.

2.3.1.4. llean wmiam BOIPOCHI CTPATETMUYECKOTO ayJauTa TaKXke MOTYT OBITh
HaITpaBJIEHbl HA OLEHKY TAKUX MapaMeTPOB, KAK LEJIEBbIE U IPOTHO3HBIE 3HAYEHUS
COIIMAIBHO-O)KOHOMHYECKOTO  Pa3BUTHs, MPEIYCMOTPEHHBIE  IpPOrpaMMaMu,
BKJIFOYasi JOKYMEHTBl CTPAaTEeTHYecKOro IUIAaHMPOBaHMs, pa3pabaTbiBacMble B
paMKax LeJenojiaraius, IpOrHO3UPOBaHUs, IUTAHUPOBAHMS U IPOrPAMMHUPOBAHHSI,
PUCKH M 3HAYUMOCTBH JI€ATEIbHOCTH YYACTHUKOB CTPATErMYECKOro YIPABIICHHUS,
aKTyaJbHOCTh HPOTPaMM JUISl JIOCTMIKEHHS LEJIed COLMAIbHO-DKOHOMHYECKOrO
pa3BUTHS, OOOCHOBAHHOCThH ILi€Jied COLUATbHO-3KOHOMUYECKOTO pa3BUTUSA H
pEe3yJIbTaTOB, COIVIACOBAHHOCTh (popMupyeMor Wi cHOPMHUPOBAHHON CUCTEMBI
CTUMYJIOB, B3aWMHAas HENPOTUBOPEUYMBOCTh M B3aMMOJIONOJIHAEMOCTb Iieliel
COIMAIbHO-?)KOHOMHUYECKOTO Pa3BUTHUS, IPSMBIX TOCYAAPCTBEHHBIX BO3JICHCTBUN U
pe3yIbTaTOB, npsiMoe MPUYUHHO-CJIEICTBEHHOE BIIUSIHUE MPSMBIX
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rOCyJapCTBEHHBIX  BO3JEHCTBUM  HAa  JIOCTH)KEHME  IIeJIed  COlMajbHO-
HPKOHOMHUYECKOTO Pa3BHUTHs, IIMPOTA OXBaTa PaCIPOCTPAHEHHOCTH pPE3YJIbTATOB
oporpaMM M MpPsSMOIO TOCYAAPCTBEHHOIO BO3JECUCTBUS C TOYKU 3pPEHUS
TEPPUTOPUATBHOTO WM OTPACIEBOT0 OXBaTa, OXBaTa Pa3IUYHbIX IEJIEBBIX TPy,
YCTOMYMBOCTh (HaKTUUECKUX WM OXUAAEMbIX pE3yJlbTaToB U 3(P(PEKTOB B
JOJTOCPOYHOM InepHroje. Takke B mpolecce MOCTaHOBKY 1eel U OopMyTUpOBaHUs
BOIPOCOB MOTYT OBITh OIpENEeJeHbl MHBIE ACIEKThl CTPATETHYECKOro ayJuTa C
yueTtoM creruuku chepsl (MpeaMeTHON 001acTh), B KOTOPOH OCYIIECTBIISIET CBOIO
NeATEeIbHOCTh OOBEKT ayiuTa (KOHTPOJIs).

2.3.1.5. K uensam m BompocaM CTpaTErMYECKOTO ayJIUTa TaKXKE OTHOCSTCS
OLICHKM  IUIaHupyeMoro  ((akTtuueckoro)  MexoTpaciieBoro W (WIH)
MEKXBEJIOMCTBEHHOTO BJIUSHUSI Ha KOHEUYHBIC PE3yJIbTaThl U UTOTOBBIE 3()PEeKTHI
COOTBETCTBYIOIIMX MMPOTPaMM U I'OCYTapCTBEHHOM MOJMTUKU B COOTBETCTBYIOIINX

cdepax.
2.4. [lnanupoBaHue U OPraHU3ANMS CTPATETHYECKOI0 Ay/IUTA

2.4.1. IlnaHupoBaHWE ¥  OpraHM3alMsl  CTPATErMYECKOrO0  ayJuTa
OCYIIECTBISIOTCA C Y4€TOM OCOOCHHOCTEM M TIpaHMIl NMpeAMETa, B TOM 4YHCIe
ONPEAEICHHBIX MO pPe3yJibTaTaM IPOBEACHHBIX KOHTPOIBHO-CUETHOW MaaToOU
MEpONPUATUA, W  METOJOJOTMM  MPOBEAEHUS  CTPATETMYECKOrO  ay/HTa,
yCTaHABJIMBAEMbIX B COOTBETCTBHM cO CTaHIapTOM.

2.4.2. COanaHCUPOBaHHOCTb M KOMIUIEKCHOCTh CTPAaTErMYECKOro ayauTa,
aynuta 3(pQekTuBHOCTH W (uHAHCOBOrO ayauta (KOHTPOJIsI) O3HAYaeT, 4To
KoHTposibHO-CUeTHAs MajaTa Mpu [UIAHUPOBAHUU MEPONPHUSATUN C MPUMEHEHUEM
CTPAaTErMYeCcKOT0 ayauTa YYUTHIBACT Pe3yJbTaThl aynnTta 3(Q()EeKTHBHOCTH, B TOM
YHUCJIE OCHOBAaHHBIE HA JIAHHBIX (PUHAHCOBOTO ayauTa (KOHTPOJs), a TakKke
pe3yabTaThl IKCIEPTH3 MPOEKTOB TOCYAAPCTBEHHBIX Mporpamm 3adailkaabCKOro
Kpasi 1 HOPMAaTUBHBIX IPAaBOBBIX AKTOB, MPOBOJAMMBIX B paMKaX BBIIOJIHEHUS
bynkunii KoHTpoJIbHO-CUETHOM TajaThl.

2.5. IIpodeccnonanbHasi KOMIIETEHTHOCTb M HABBIKH
B CTPATErH4eCKOM ayauTe

2.5.1. Crparernyeckuii ayguT HOCHT MEXKIUCUUIUIMHAPHBIA XapakTep.
OCOOEHHOCTh CTPAaTErnyeckoro ayjauTa 3aKiiouyaeTcss B Mpo(eccHoHaNIbHbIX
[EHHOCTSAX, BKJIIOYAIOIIUX HEOOXOAWMOCTh MPUMEHEHHS] U HENPEPHIBHOTO
pPa3BUTHs HCCIIENOBATENIBCKAX HABBIKOB, MO3BOJIIONIMX I10Jy4aTh JIOKA3aHHbBIE
pe3yabTaThl U OOBEKTHUBHBIE BHIBOJIBI 10 UTOTaM CTPATETMYECKOIO ayAuTa.

2.5.2. IlpodeccroHanbHble IEHHOCTH CTPATErMYECKOI0 ayJuTa IPeaIoiaratoT
(opMupOBaHUE Cpeabl, JAKOLIEH BO3MOKHOCTH AJIsl UCCIIEN0BATENbCKOW pabOThI U
DKCIIEPUMEHTHPOBAHUS.

2.5.3. IlpodeccuonanbHass KOMIETEHTHOCTb M HEOOXOJUMbIE HABBIKHM JIJIS
IPOBEJCHUS CTPATETMYECKOT0 AyAMTA BKIIIOYAIOT B C€0sl CIEAYIOIIME OCHOBHBIE
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3HAHUS U HABBIKU:

aHanmu3 uW paboTa ¢ HAYYHBIMH U AQHAJUTHYECKHUMH TEKCTaMu (YTEHHeE,
BbIICJICHUE  KJIIOYEBBIX HJCH, KOHCIEKTHPOBAHUE, TIOUCK HEOOXOAUMOMN
JUTEPATYPBI);

MIOCTPOCHUE JHM3aifHa CTPATETUYECKOro ayauTa (B COOTBETCTBUU C IYHKTOM
4.1.1 Crangapra), BKJIHOYass OLIEHKY pE3YyJbTaTUBHOCTU W  BIIUSHHI,
(dbopMyIMpoBaHHE BOIPOCOB CTPATETUYECKOTO ayAUTa OLICHOYHOI'O XapaKTepa,

cOOp  KOJIMYECTBEHHBIX M  KA4e€CTBEHHBIX  JIAHHBIX,  MPOBEJECHUE
KOJIMYECTBEHHBIX, KAYECTBEHHBIX U CMEILIAHHBIX UCCIEA0BaHUH;

3HaHUE (IOHUMAaHUE JOTUKH ) TEOPUH U3MEHEHU;

3HAHUE OCHOB JKOHOMMKH, MEHEI)KMEHTAa OpraHu3allH, CTPaTEerHuecKoro
yOpaBJICHUs], CTaHJAPTOB YIpPaBJICHUS MPOrpaMMaMH, MPOEKTaMHU, MPOLECCAMH,
pUCKamu;

3HAHUE OCHOB [JIOKa3aTEJIbHOW TMOJUTUKH, NPHUHATHE PEUIEHUI Ha OCHOBE
JAHHBIX U JAPYTUX MPUHIHIIOB OLEHKHU, XapaKTePU3YIOIIUX HA/JIEkKaIlee KaueCTBO
rOCyJapCTBEHHOT'O YIIPABIICHUS;

ApyTUe HaBBIKH, ONpeAensdiomuecs crneuu@uko cdepbl AeaTeIbHOCTH
o0beKTa ayauta (KOHTPOJIS).

2.5.4. Ilpu npoBeieHUH CTPATErMYECKOro ayIuTa HE0OX0AUMO CPOPMHUPOBATH
pa3BepHyTO€  MpeiacTaBieHUE  (3HAHUS) O  JACSATENBHOCTH  YYAaCTHHUKOB
CTPAaTEernyecKoro yupaBJICHHUs, a TAKXKE 00 YCIOBUSX, O IPEANOChUIKAX, TPUYHHAX,
BO3MOXHBIX M O0XHJAAEMbIX IOCIEACTBUSAX TAKOW JAESITeNIbHOCTU. JlaHHBIA BHI
3HAHMI TOJKEH MPUOOPETAThCS B pAMKaX KaKIO0ro KOHKPETHOTO MEPOIPUATHS 110
CTpPaTEernyecKoMy ayJuTy.

2.5.5. B cBsi3u ¢ 0COOCHHOCTSIMU MOJATOTOBUTEIHLHOTO ATara CTPATErHUYeCKOTO
ayJliTa, BBIPAXAIOUIMMUCA B 00S3aTE€IBHOCTH NPOBEIEHUS MPEIBAPUTEIHLHOTO
UCCJIEIOBaHUS U Ppa3paOOTKU Ju3aiiHa CTPATETHYECKOTO ayJuTa, JOJKHOCTHBIM
JMIAM ¥ UHBIM COTpyAHUKaM KOHTpOJIbHO-CUETHOH ManaThl, 3a/1eHCTBOBAHHBIM B
MPOBEICHUM CTPATETMYECKOr0 ayJIuTa, OPraHU3yeTcs HEOOXOAUMBIM JOCTYI K
0o0y4eHHI0 U TPUOOPETeHNUIO 3HAaHUH Ha paboueM MecTe.

2.6. IIpodeccnonanbHoOe CyKIeHHE U CKENTUIIA3ZM

2.6.1. IlpodeccuonanbHoOE Cy>KACHHE Mpearnonaraet GopMUpOBaHHE MHEHUS B
YCIIOBUSIX 3HAYUTENBHOTO YPOBHS HEOMPEACIIEHHOCTH Ha OCHOBE HMEIOLIMXCS
3HaHWW U OMbITAa M BKJIIOYAET MPOSBICHUE MPOGECCHOHATBHOIO CKENTUILIM3MA.
[TpodeccnoHanbHplil CKENTUIM3M BKJIIOYA€T B C€e0S KPUTHUYECKYIO OILICHKY
MOJTyYEHHBIX B XOJI€ CTPATErMUECKOT0 ayIuTa I0Ka3aTeIbCTB (Jajee - ay IUTOPCKUE
JI0Ka3aTeNIbCTBA), B TOM YHCJIE OLICHKY JI0Ka3aTeIbCTB WU HH()OPMALIUY, CTABSIIUX
M0/ COMHEHHE UHBIE Ay JUTOPCKHUE T0KA3aTEIbCTRA.

2.6.2. JlokyMeHTHUpOBaHUE JICUCTBUN, OOECICUUBAIOIINX MOJyYCHHUE
JOCTAaTOYHBIX W HAJJIEXKAIUX ayAUTOPCKUX JOKA3aTelIbCTB  (ayJIUTOPCKHUX
MPOIEAYP), U KX PE3YIBTATOB JjIsl 000CHOBAHUS TPUMEHEHUS IPOPECCHOHATBEHOTO
CYXKJIEHUS B CTPATETHYCCKH BAXKHBIX MJTH MTOTEHITHATBHO CYOBEKTUBHBIX (CIIOMKHBIX )
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BOIIPOCAX CTPATErMUECKOT0 ayIUTa IOJKHO MPOBOIUTHCS B paMKax (POpMUPOBAHUS
paboueil TOKyMEHTAIIUH.

2.6.3. IlpodeccuonaibHOE CYyXJE€HHWE B KOHTEKCTE CTPATETUYECKOTO ayauTa
TpeOyeTcs sl BBISIBJICHHUS M OIEHKH YIPO3 COXPaHCHHS HE3aBUCUMOW TMO3WIIUU
KoOHTpoJIbHO-CUETHON ManaThl, BbIOOpa MpeAMeTa CTPATETHYecKOro ayJuTa,
ompeeseH!sT HeOOXOUMOTO YPOBHS TOHMMAaHHUS TpPEIMETa CTPATeTUYECKOTO
ayJITa U CBSI3aHHBIX C HUM OOCTOSITEIHCTB, OTPECIICHHS 11eNH (11eJIei), BOTPOCOB
U TPaHUI] MPEIMETa CTPATETHYCCKOTO ayJauTa; ONPEACICHUS KPUTECPUEB; OIICHKU
PHCKOB; OIpEACIICHUs XapaKTepa, CPOKOB M 00beMa ayJUTOPCKHUX IPOIEIYD;
OTIpeIeTICHUST TIPOIIEAYP KOHCYJbTAllUd, HEOOXOAUMBIX ISl CTPATETHYECKOTO
ayJIiTa, ¥ TOTO, KaK OyJeT YUUTHIBATHCS MOTydeHHas WH(OPMAIIHUS; OLIEHKH TOTO,
OBLIM JIM TIOJTYYEHBI JOCTATOYHBIC W HAJICXKAIIUE ayJAUTOPCKHE JTOKA3aTeIhCTBA,
HY)XHBl JIH JOTOJHUTEIBHBIC ayJUTOPCKHE TPOIEAYphl, YTOOBI OTBETHTH Ha
BOMPOCHI U CHOPMYIUPOBATh BBIBOJABI IO IEJISAM CTPATETUYECKOTO ayJuTa;
dbopMyIHpOBaHs BHIBOJIOB HA OCHOBE MOTYUYEHHBIX ayIUTOPCKUX JI0KA3aTEIHCTB B
COOTBETCTBUH C KPUTEPHUSAMHU, IEISIMU U BOMPOCAMU CTPATErMUECKOTO ayJInTa;
OTIpENICTICHUsI TOTO, KAaKW€ BBIBOJBLI SBJSIOTCS JOCTATOYHO 3HAYMMBIMH IS
BKJIFOYEHHS B UTOTOBBIE JOKYMEHTHI TI0 PE3YJIbTaTaM MEPOTPUSITHSI; OTIPEIeTICHUs
COJICpKaHUS PEKOMEH AN .

2.7. CymieCTBEHHOCTh

2.7.1. CymiecTBeHHOCTh I LEJIEd CTPATErMYeCcKOro ayJInuTa - 3TO YPOBEHB
BAXHOCTH U 3HAYUTEIBHOCTH BOMNPOCOB, BBIBOJOB, PE3YJIbTATOB, a TaKKe
BKJIFOYAEMBIX B HWTOrOBbIE JOKYMEHTbl IO pe3yJibTaraM MEpPONPUSATHUS
PEKOMEHIAIU .

2.7.2. Pe3ynbrarbl W BBIBOABI CUYMUTAKOTCS CYIIECTBEHHBIMM, €CIM OHH
COOTBETCTBEHHO 10 OTACIBHOCTU HUJIM B COBOKYITHOCTH MOTYT OKa3aTh BIMSHUE Ha
IIPUHATUE KOHKPETHBIX YNPABICHYECKUX PELICHUN WM W3MEHEHHUE IPOLELyp UX
IPUHATUS.

2.7.3. CyLecTBEHHOCTh PEKOMEHJAlMi, BBbIIAaBAEMBIX OOBEKTaM ayJauTa
(KOHTpOJIS1) U MHBIM 3aMHTEPECOBAHHBIM OpraHaM M OpraHu3alysM IO UTOram
MEPOIPUITHIA, OIpeAeNsieT BOCTPEOOBAaHHOCTh, a TaKK€ BEPOSATHOCTh UX
MPAKTHYECKOr0 MPUMEHEHUS aipecaToM B paboTe, B TOM YHCIIE MPENOoIaraionero
U3MEHEHUE KOHKPETHBIX YIPABICHYECKUX PEMICHUIN WM IPOLEYP UX IPUHSITHS.

2.7.4. TloBbllIECHHOE BHHMAaHHE K CYLIECTBEHHOCTH SBJISETCA OJHUM U3
IPUOPUTETOB MEPONPHUATHS C TPUMEHEHUEM CTPATETMUECKOr0 ay/IUTa Ha BCEX €0
stanax. [ IpuMeHeHne cyniecCTBEHHOCTH MO3BOJISIET J1€aTh B3BEIICHHBIE BBIBOJIBI C
y4eTOM OCOOEHHOCTEH COLMAJbHBIX M MOJUTUYECKHUX aCHEKTOB TpEAMETa
CTPATETUYECKOr0 ayaWTa, ONPEIEICHUS LEJIed U BONPOCOB CTPATETHYECKOIO
ayJlnTa, KPUTEPHUEB, OLEHKH JOKYMEHTAllMM, ayAUTOPCKHUX JIOKA3aTEIbCTB,
YIPABJICHUS PUCKAMH, CBA3aHHBIMU C ITOJIyYEHUEM HEYMECTHBIX WJIH HE3HAYUMBIX
pe3yNbTaToOB, JOKYMEHTHPOBAHUS PE3YJbTATOB U (OPMYJIMPOBAHUS BBIBOJIOB U
PEKOMEH AL,
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2.7.5. CyuecTBEHHOCTh B CTpPaTerMYe€CKOM ayJIUT€ MOXKET COJEpXKaTh
KOJINYECTBEHHBIE U KAUECTBEHHbIEC aCNeKThl. K KOJIMYEeCTBEHHBIM aCleKTaM MOTYT
OTHOCUTBLCS, HAIPUMEpP, BOMPOCHI COOTHOIICHHS OXHUIAEMbIX PE3YyJIbTATOB OT
peanu3alMu peKoMEHJAlMidi W 3arpaT Ha UX peanu3anuio. K KayecTBEHHBIM
acreKTaM  CYIIECTBEHHOCTM  MOTYT  OTHOCUTHCS,  HalpuUMeEp,  BOMPOCHI
MOTEHIIUAIBHOW COUANTBHO-3KOHOMHYECKON 3HAUMMOCTH JIJIS LI€JIEBBIX TPYIIIL.

2.8. Ayauropckuii puck

2.8.1. Ilog ayAuTOPCKMM PUCKOM NPHU MPOBEAECHUM CTPATETHUUECKOrO ayauTa
MOHUMAETCSI BEPOSITHOCTh TOTO, YTO CPOPMYIUPOBAHHBIE B OTUETE (3AKIIFOUECHUH)
BBIBOJIbI M TMPEIIOKEHUS (PEKOMEHJAIMK) MOTYT OKa3aThCs HEHaJJIeKalluMU
(HEBEpHBIMU  WJIM  HEMOJHBIMHM), HE TMPEACTABIAIONIUMUA  IIEHHOCTH  JJIst
MOJI30BATENIE, TO €CThb HE cojaepKalmuMu UHOOpMAIMo, KoTopas Obl
CIOCOOCTBOBAJIA JTIOCTUKEHUIO (MOBBIIMICHUIO TOCTHXKHUMOCTH) €€ COIMaIbHO-
SKOHOMHMYECKOTO Pa3BUTHSI.

2.8.2. AyIuTOpCKHM PUCK ITPU IUIAHUPOBAHUY U IPOBEACHUU CTPATETUUECKOTO
ayIiTa BKJIKOYAET PUCK TOrO, YTO MPHU MPOBEAECHUU MEPOIPUATHS CYIIECTBEHHbIC
HEJIOCTaTKu He OyayT OOHapyXeHbl, Ha OCHOBE COOpPaHHBIX ayJUTOPCKHUX
JIOKa3aTeNbCTB Oy/NeT CeNaH HEBEPHBIN BBIBOJI, B YACTHOCTH, O PEATM3yeMOCTU
Heiael  couManabHO-3KOHOMHYECKOTO  pa3BUTHUSA,  pE3YJbTaTUBHOCTU  Mep,
NPUHUMAEMBIX Ui WX JOCTWXKEHMS, WM HE OyAyT BBISBICHBI WU OyAyT
HEKOPPEKTHO BBISBJICHBI W OIICHEHBI PUCKUA JOCTHUXKEHHUS IIeJIel CcolaibHO-
HKOHOMHYECKOTO Pa3BUTHA.

2.8.3. Ha ayautopckuili pUCK OKAa3bIBAIOT BIIUSIHUE CPOKU MPOBEICHUS
MEpONPUSITUS, CI0XHOCTh CTPATETMUECKOTO ayauTa, IOCTYMHOCTh JaHHBIX U
uHdopmaiuu, o00beM paboT pa3IWYHOrO THUIA, OCOOCHHOCTH OpraHu3aluu
NEeSATEeTLHOCTH 00bEeKTa ayiuTa (KOHTPOJIs).

2.8.4. AyauTopcKuil PHCK MOXET OBITh YMEHBIIEH BCIIEJICTBHE TaKHUX
NENUCTBUMN, KaK, HApUMEp, yBEIUYEHHE O0beMa ayJAUTOPCKUX MPOLEIyp, B TOM
YHCJIE 32 CUET YBEJIMYCHHUS YJICHOB paboueil IpyIIibl WA MPUBJICYCHHS BHEITHUX
HKCIIEPTOB U IKCIEPTHBIX OpraHU3AlMK (Jlajee -dKCIEPTOB), UBMEHEHUSI METOJI0B
JUTSl IOJTyYEHUS ay AUTOPCKUX JOKA3aTEIbCTB.

2.9. AyiuTopcKue 10Ka3aTe1bCTBa

2.9.1. Jlnga pocTukeHUs LENed CTPAaTerMYecKoro ayauTa, a Takke s
MOATBEPAKIACHUS BHIBOJOB M PEKOMEHAAIMN 4WICHbl paboyell Tpymnmnbl JOJHKHBI
MOJIYYUTh IOCTATOYHBIE U HAJICKAIIUE Ay JUTOPCKUE JI0KA3aTEIbCTRA.

2.9.2. Oco0GeHHOCTH ayJIUTOPCKUX JOKa3aTeIbCTB NPH  IPOBEIACHUU
MEPOTPUATUNA C TPUMEHEHUEM CTPATETUYECKOI0 ayAUTa:

npeo0aaHre aHAIMTUYECKUX JOKA3aTeIbCTB;

IIMPOKOE BOBJICYEHUE OPraHOB W OpraHU3alui, HKCIEPTOB JJIA MOJYyUYEHUS
ayJIUTOPCKUX JI0KA3aTENIbCTB;
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BOCIIPOM3BOAUMOCTb ayAUTOPCKHUX JOKA3aTEIbCTB, TO €CTh MOKHO OXKHJIATh,
YTO ApYyrue COTpyAHUKH KOHTPOIBHO-CUETHOW ManaThl MOJy4YaT aHAJIOTHYHBIC
ayIUTOPCKUE JOKA3aTEIbCTBA U CIICJIAI0T aHAJIOTUYHbBIE BHIBO/IBI.

2.9.3. OnpeneneHue Ha OCHOBE MPOGECCHOHATBHOTO CYXKICHUS YieHa pabodeit
TPYIIIB TOCTATOYHOCTH ayAUTOPCKUX J0KA3aTeIhCTB O3HA4YAaeT HEOOXOIMMOCTH
ONPECIICHUS, JOCTATOYHOE JIM KOJTUYECTBO (ITOTHOTA) Ay IUTOPCKUX JOKA3aTENbCTB
coOpaHo JuIsl JOCTIDKEHUS IIeJe CTpaTernyeckoro ayauta u 00O0CHOBaHUS
pPEe3yJIbTaTOB U BBIBOJOB MEPONPUSITHSI.

2.9.4. Onpenenenue Ha OCHOBE MPO(PECCHOHATBLHOTO CYXKISHUS WieHa pabouei
IPYIIbl TOTO, YTO AayJAUTOPCKUE JO0Ka3aTeIhCTBAa SBISIOTCA HaJICKAIIUMH,
BKJIFOYAET OIEHKY YMECTHOCTH, HAIG)KHOCTH M BAJTUAHOCTH JI0KA3aTEJIbCTB:

YMECTHOCTh O3HA4aeT, YTO J0Ka3aTeIbCTBAa HMMEIOT JIOTUYECKYIO CBS3b C
HeJIsSMU W BONPOCAMHU MEPONPUITUS U 3HAUYUMBI JJI1 JIOCTIDKCHUS LieJied
MEpONPUSTHUS,

HAaJIe)KHOCTh 03HAYaeT CTENEHb, B KOTOPOM ayJAMTOPCKUE JOKAa3aTebCTBA
MOATBEPAKAAIOTCS JAHHBIMU U3 PA3JIMYHBIX HCTOYHUKOB WJIM MO3BOJISIOT MOJIY4YaTh
OJIHU U T€ K€ Pe3yJIbTAThl IPY MOBTOPHOM MOJIYUYEHUH;

BaJIUHOCTh O3HAa4YaeT 000CHOBAHHOCTh U MIPUTOJHOCTh MPUMEHEHHUS METOUK
Y PE3YJIbTATOB UCCIIEIOBAHUS K KOHKPETHBIM YCJIOBHUSM CTPATETHUECKOTO ayAUTa.

2.9.5. Jloka3zaTenbCTBa HE SIBJISIIOTCS JOCTATOYHBIMH, €CIIM HCIOJIb30BAaHUE
JI0Ka3aTeIbCTB HECET HEMPUEMIIEMO BBICOKUM PUCK, KOTOPBI MOXKET MPUBECTH K
HEBEPHBIM BBIBOJAAM, JIMOO JI0KA3aTEJIbCTBO HE MPEAOCTABISECT PA3yMHOU OCHOBBI
JUISL TOCTUKEHUS 1IeJIEN CTpaTermueckoro ayaura, (opMUpOBaHUS PE3yJIbTaTOB U
BBIBO/JIOB.

2.9.6. C yuerom mnpeoOnagaHus B CTPATETMUECKOM ayJIUTE aHATUTUUYECKHUX
JIOKA3aTEIbCTB HAJl MaTepUAIbHBIMU WU JOKYMEHTAJIBHBIMU MPEIbABISIIOTCS
MOBBIIICHHbIE TPEOOBaHUS K COJCPKAHUIO AyJUTOPCKUX JOKA3aTeJIbCTB.
BriGpanHbie METOIbI MOTYUYEHHUS JOKA3aTeIbCTB JOJIKHBI 00€CTIeUnBaTh PA3yMHYIO
YBEPEHHOCTh B UX JOCTATOYHOCTH M HAJJIEKAIIEM XapaKTepe, KOTOpast MOXKET ObITh
JIOCTUTHYTa IyTE€M HCIOJIb30BaHUS B3aUMOJOTOIHSIONIMX JIPYT Jpyra METOJIOB
UCCJIeI0BaHMSI, 0OOCHOBBIBAIOIIMX MOJyYEHHbBIEC PE3YJIbTATHI U BBIBOJIBI.

2.9.7. Cnenytoume MOaX0Asl MOTYT OBITh HCIOJIb30BaHbI IPU  OIIEHKE
JIOCTAaTOYHOCTH JI0KA3aTeJIbCTB:

9YeM BBIIIE ayAUTOPCKUM PUCK, TEM BBINIE TPEOOBAHUS K KOJUYECTBY
(IOCTaTOYHOCTH) M KauecTBY  (HACKOJIBKO  SIBIIIFOTCS — HaJJICKAIIUMU)
JIOKa3aTeJIbCTB;

Halyue  OOJNBIIOTO  KOJMYECTBA  ayJAUTOPCKUX  JOKA3aTEIbCTB  HE
KOMIIEHCUPYET HEAOCTATOK YMECTHOCTH, BAJIMTHOCTU WUJTU HAJIEKHOCTH;

0oObIYHO  TpeOyeTcss  OoJplIE  AYAUTOPCKUX  JOKA3aTeIbCTB,  KOIJA
MPEeACTaBUTENN O0BEKTA ay/IuTa (KOHTPOJIA) UMEIOT Ipyroe (OTIMYHOE OT MHEHUS
yjieHa paboueil rpyInbl) MHEHHE.

2.9.8. CymecTByIOT pa3jiuyHbIe THUIBI AyJIUTOPCKUX JI0KA3aTEIbCTB U HX
uctouHukoB. [lpu cOope pas3IUyHBIX THUIOB AYJUTOPCKHX JOKA3aTeJIbCTB
HEO0OXOAMMO YUYUTHIBAThH CIEAYIOIIEE:
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CBUJETENBCTBA B NMHCBMEHHON (opMe SIBIAIOTCS Oosee HaleKHBIMU, YEM
VCKJIFOYUTEIBHO YCTHBIE,

JI0Ka3aTeNbCTBA, OCHOBAHHBIE HA CEPUM HWHTEPBbIO, SBISIOTCA OoJiee
HAJIC)KHBIMU, YE€M J10Ka3aTeJIbCTBA, OCHOBAHHBIE HA OCHOBE OJTHOT'O MJIU HECKOJIBKHUX
VHTEPBbIO C HECKOJIBKUMU PECIIOHICHTAMU;

CBUETENHCTBA SABISAIOTCS 00JIee HAAC)KHBIMU, €CJTM OHU MOJTyYEHBI B YCIOBUSX,
KOT'JIa OTIpaIliuBaeMble MOTYT BBICKA3bIBATHCSI CBOOOIHO;

JI0KA3aTeJIbCTBA, ITOJIYYCHHBIE OT KOMIIETEHTHOM W HE3aBUCUMOMW TPEThEU
CTOpPOHBI, SABJIAIOTCS OOJiee HaJACKHBIMU, YE€M JI0KA3aTeNIbCTBA, MOJYYEHHBIE OT
PYKOBOJICTBA OOBEKTA CTPATETMYECKOTO ayJuTa (KOHTPOJsS) WU JIML, KOTOphIE
UMEIOT NMPSAMOE OTHOUIEHUE K 00BEKTY CTPaTErnuecKoro ayauTa (KOHTPOJIs);

JI0Ka3aTeNIbCTBA, NOJyYEHHbIE B PE3yJIbTaTe NPSIMOTO HAOMIOJEHUS, paCYETOB
U TPOBEPKH, SBISIOTCA 0oJiee HaIeKHBIMH, YEM JOKA3aTeIbCTBA, MOJyYEHHbIE
KOCBEHHO;

IPEINOYTEeHUE METONY IMOJIyYEeHHUs JI0Ka3aTelIbCTB (aHanM3a) OTAAaeTcsl Ha
OCHOBE OIICHKM NPHUMEHHMOCTH JIaHHOI'O METOJla B KOHKPETHOM CHTYyalluH,
OCYIIECTBIIIEMOM B TOM YHCJE C MPHUBJICUEHUEM 3KCHEPTOB Al 0OOCHOBAHUS
BO3MO>KHOCTH U HEOOXOJIMMOCTH €r0 MPUMEHEHUSI.

2.10. Mcnosib30BaHKe padoOThI IKCIIEPTOB

2.10.1. MexaucuuIUIMHAPHBIA U T0KA3aTEJIbHBIA XapaKTEP CTPATETHYECKOTO
ayiTa MpeArnoJiaraeT MPUBICYEHUE B CIydyae HEOOXOAUMOCTH 3KCIEPTOB W3
HIMPOKOrO0 Kpyra o0nacteil, B TOM 4YHCJIE€ 3KOHOMHUCTOB, JKOHOMETPUCTOB,
CTaTUCTHKOB, COIIMOJIOTOB, IMOJMTOJOIOB, JKCIEPTOB B IMPEAMETHBIX O00JIACTSX,
CIELUAIMCTOB I10 OLIEHKE IIPOEKTOB U MIPOrpaMM U APYTHX CHELUATUCTOB.

2.10.2. PaboTa 3KCniepTOB NpU MPOBEIECHUU CTPATErMUECKOTO ayIuTa MOMKET
OBITh MCIIOJIb30BAHA JUIsl UCCIIEOBAHUS IPEIMETA CTPATErNYECKOT0 ayINTa UIH €T0
OTJEJIbHBIX aclEeKTOB, YTOObI COIEHCTBOBATh WiIEHAM pabovell Ipymnibl B CIydasix,
KOI'ZIa JUISl TIOJyYEHHs TOCTAaTOYHBIX M HAJICKAIUX ayJUTOPCKHUX JOKA3aTeJIbCTB
HEOOXOJUMBI CIIEIUaIbHbIC 3HAHMSI, HABBIKHU U OMBIT, KOTOPBIMU HE BJIA/ICIOT YJICHBI
paboueit rpynisbI.

[IpuBrneueHne SKCIEPTOB MOKET MOTPEOOBATHCS ISl yUaCTUSI B BBHITTOJIHEHUHU
CJIETYIOIIUX OJHOM MJIM HECKOJBKHX 33]1ay:

MoJlydeHue 3HaHuUW o crnenudure, npobdiemMatnke U 00 OCOOEHHOCTSIX
peaMETHOM 00J1acTH;

orpezaeneHne HeoOXOTUMOCTH M OCYILIECTBICHUE UCCIIEI0OBAaHUI MTPEeIMETHOM
00J1acTH C MPUMEHEHUEM CIIEIUATIbHBIX PUEMOB U METO/IOB;

OLICHKAa JOCTaTOYHOCTH M  HAMIEXKAIIero  Xapakrepa ayJuTOPCKHUX
JI0Ka3aTeJIbCTB;

UHBIE 3a7auyd, TpeOyloUMe MPUMEHEHHUs  Y3KOCIELHaIN3uPOBAHHOM
DKCIIEPTU3HI.

2.10.3. Eciu 11110, BO3rJaBISIONIEe OTBETCTBEHHOE Ay JUTOPCKOE HAMPABIICHHUE,
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UCIIOJIb3YIolIee padoTy PKCIEpPTa, pEIIaeT, YTo padoTa JTaHHOTO IKCIIEPTa OTBEYAET
IIEJISIM M BOIIPOCAM MEPOMPUSTHS, OH BIPaBe MPHUHATH PE3yJbTaThl paOOTHI WA
BBIBOJIbI  JAHHOTO SKCIEPTa B  KauyeCTBE HAJJICXKAIIEr0  ayJUTOPCKOIO
J0Ka3aTenbcTBa. JInio, BO3raBIsoniee OTBETCTBEHHOE Ay JMTOPCKOE HAITPaBJICHUE,
HECET OTBETCTBEHHOCTh 3a C(OPMYIHUPOBAHHBIC BBIBOJbI M PEKOMEHJIAIIHUH,
MOTOTOBJICHHBIE C UCTIOJL30BAHUEM PE3YJIbTATOB PaOOThI IKCIIEPTA.

2.10.4. Ha mpomemypsl oTOOpa OKCIEPTOB PACIPOCTPAHSIIOTCS TE IKE
TpeOoBaHUs B IJIaHE MPodeCCHOHAIN3MA U HE3aBUCUMOCTH, KaK U T€, KOTOPhIC
MIPUMEHSIIOTCS JIJISI YJICHOB padoyeil TpynIibl M UHBIX COTPYAHUKOB, MPUBJICUCHHBIX
B XOJI¢ MPOBEACHUS CTpaTeruuyeckoro ayauta. [Ipu miaHupoBaHUU TPUBJICYEHUS
JKCTEpTa HEOOXOIUMO YOEAMThCS, UYTO DKCIEepT o00JagaeT HeoOXOAUMbIMU
KOMIETEHIUSIMU W 3HAHUSIMH JIJIs8  LeJied MPOBOAMMOIO MEPOIPHUATHUS TIO
CTpPaTEru4ecKoMy ayauTy:

OIICHUTh KOMIIETEHTHOCTbh, CIIOCOOHOCTH U OOBEKTUBHOCTH IMPHUBJICKAEMOTO
9KcrepTa Kak (akToOphl, BIUSIONINE Ha HAJCKHOCTh IOATOTAaBIMBAEMON UM
uH(dopMaIuu;

MOJIyYUTh TOHHMMAHHE pabOThl JKCIEpTa, MpeArnoaralonee MOHUMAHHUE
COOTBETCTBYIOIICH 00J1aCTH 3HAHUM U OIIBITA;

OIICHUTH, SIBIIAIOTCS JIM PE3yJbTaThl pabdOTHl JKCHEpPTa HAJJISKAINIMMU B
KauecTBE  JIOKA3aTEeJIbCTB, HE  NPOTUBOPEYAIIMMH  HMHBIM  COOpaHHBIM
JI0OKa3aTeIbCTBaM.

2.10.5. DkcnepTsl IOMYyCKAKOTCS K YYaCTHUIO B MEPONPHUITHH, IPOBOAUMOM
KoHTposibHO-CUETHOM ManaToM, Mo peueHuro npeacenarenss KoHTpoabHO-CUeTHOM
najgaThl, MNPUHAMAEMOM B XOJI€ MOJTOTOBUTEIBLHOIO, OCHOBHOTO JHOO
3aKJTIOUUTENIBHOTO JTalma MEpPONpHUsITUS Ha OCHOBAaHUM MOTHUBUPOBAHHOTO
MPEUIOKEHUS JIU1A, BO3MJIABIISIONIETO OTBETCTBEHHOE ayIUTOPCKOE HAIpaBJICHUE,
PYKOBOJUTENS paboueii Tpynibl JIMOO €IMHCTBEHHOT'O YYaCTHUKA pab0yvel TpyIIbl.

2.10.6. IlpuBieueHHe K NPOBEAECHUIO CTPATErMYECKOr0 ayAuTa SKCIEPTOB
OCYIIECTBJISIETCS. Ha JOTOBOPHOM OCHOBE. YUacTH€ SKCIEPTOB B IMPOBEIACHUU
CTPATETUYECKOTO  ayJIuTa  OCYIIECTBISIETCS  MOCPEACTBOM  BBINOJTHEHUS
OTpENECNICHHBIX pPaboT M 3afaHui (MHTEPBBIO MO TMPOOJIEeMHOM oO0JacTu,
KOMMEHTApUU W 3aKIIOYEHUS Ha JAW3ailH CTpaTernyeckoro ayauTa, padbora ¢
JTAHHBIMH, YYaCTHE B MOATOTOBKE PEKOMEH AU U TaK Jiajiee), MpeyCMOTPEHHBIX
JOrOBOpOM. JIOKYMEHTHI M MaTepHuabl, MOJTOTOBICHHBIC SKCIIEPTAMU B KAUECTBE
paboueil TOKyMEHTAallMU, IPUJIAratoTcs K akTam (3aKJIF0YEHUSIM ), TOJTOTOBICHHBIM
B XOJIc MEPOTPUSATHS, U HUCIOIB3YIOTCS (YYUTHIBAIOTCS) Tpu OGOPMIICHUN
pEe3yJbTaTOB  MEpPONPUSATHSI U  TNOATOTOBKE BBIBOJAOB U NPEJIOKECHHM
(pexoMeH1a1uil).

2.11. Onenka puckoB

2.11.1. OueHka pUCKOB JOCTHXKEHHUS IEIeH COUHaTIbHO-’KOHOMUYECKOIO
pa3BUTHS, TMPEAYCMOTPEHHBIX IIporpaMMaMu, SIBISETCS OJHOM U3  IeseH
CTpPaTEru4ecKoro ayura.
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2.11.2. Tlopg puckom B pamkax CraHzapTa TOHMMAETCS BIIUSHUE
HEOMpPEAECICHHOCTH Ha JOCTHXKEHUE 1IEJIeH COIMaTbHO-A)KOHOMUYECKOTO Pa3BUTHSL.

2.11.3. IlensiMu OLIEHKU PUCKOB SIBJISTFOTCSL:

BBISIBIICHWE TOTCHIUANBHBIX  OO0JAacTel, CHUTyaluii, NPEmsITCTBYIOIINX
JIOCTUKEHUIO 1IEJIEH COIMaTbHO-IKOHOMUYECKOTO Pa3BUTHSL;

oTmpe/ielIeHNE PUCKOB U aHAJIU3 TEX, KOTOPHIC SBIIAIOTCS HAanOOJee BAXKHBIMU U
KPUTHYHBIMHU JIJIs1 TOCTUKEHUS 1IeJIeN COLMAIIbHO-3KOHOMUYECKOTO Pa3BUTHS;

BBISIBJICHUE  HAJMYWS CHUCTEMbl YIPABICHUS pUCKaMU Yy  OOBEKTa
CTpaTEeru4ecKoro ayaura (KOHTpPOJsl) W TPOBEJAEHHUE IEPBOHAYAIBHOU OLICHKU
YPOBHSI 3pEJIOCTH CHUCTEMbl YIIPABICHHS pPHUCKaMU OO0BEKTa CTPATErH4ecKOro
aynuta, (QoOpMHUpOBaHUE PEKOMEHAAIMH 10 CO3JaHUI0, COBEPIICHCTBOBAHUIO
CUCTEMBbI YIIPaBJIEHUS PUCKAMU 00BEKTa CTPATETUUECKOTO ayAuTa (KOHTPOJIS);

aHajiM3 TOro, KaKue MEpONPHUATUSl TUIAHUPYET, OCYIIECTBISECT YYaCTHUK
CTPAaTETUYECKOTO YMPABJICHUS [IJII MUHUMHU3AIMU PUCKOB, (POPMUPOBAHUE
PEKOMEH Il TI0 COBEPIIIEHCTBOBAHUIO, BEIPAOOTKE MEP IO YMEHBIIICHUIO PUCKOB.

2.11.4. IIpouenypa OLIEHKH PUCKOB COCTOUT U3 CICIYIOIIUX ATAIOB:

1) onpesenenue 1enei CoMaTbHO-DKOHOMHUECKOTO Pa3BUTHSI, UCCIIETYEMBIX
B paMKax CTpaTerMuyeckoro ayauTa. BblsBieHne, WICHTHU(PUKALNMUSI PHUCKOB,
CBS3aHHBIX C JIOCTUKEHHUEM ILI€JIeM COLUMAIbHO-3KOHOMHYECKOTO Pa3BUTHS,
COCTaBJIEHHUE PEECTpa PUCKOB, BKIFOYAIOIIIETO HA3BAHUE PUCKA, KPATKOE OMHUCAHUE,
MPUYUHBI, (PAKTOPBI pUCKA, MTOCIEACTBUS pealnu3allii PUCKOBBIX COOBITHH, PUCKA,;
CYIIECTBYIOIIUE Ha OOBEKTE CTPATETHUYECKOro ayauTa (KOHTPOJISI) KOHTPOJIbHbBIC
MepBbI, MPOLETYPHI N0 YIPABICHUIO PUCKAMU;

2) aHaJW3 W OLICHMBAHHE PHUCKOB. AHAIU3 PUCKOB MPOBOJUTCS B IENSIX
OTpEICJICHUS] BEPOSITHOCTA BO3HUKHOBEHUSI PUCKOB U MOTEHIIMAIBHBIX OMACHBIX
TIOCJIC/ICTBUMA PUCKOB, HACHTU(UIIMPOBAHHBIX HA TIPeAbIAYIIeM dTare. OrieHUBaHNE
PUCKOB MTPOBOAUTCS MOCJE aHAIU3a PUCKOB ISl ONPENICIICHHS TOTO, KAKUE PUCKH
SIBJISFOTCSL KpUTUYECKUMHU, JJI KaKUX HEOOXOIUMO MPOBECTH JOMOJHUTEIbHBIE U,
BO3MOXHO, 0oJiee TIIyOOKHE MCCIIEIOBAHUSA, 4 KAaKHUM MOXHO YIEJIUTh MEHbIIIE
BHUMaHMs. Bce pUCKU OLIEHUBAIOTCS C yY€TOM BEPOSTHOCTH UX BO3HUKHOBEHHMS U
MOTEHIIMAIbHBIX HETATUBHBIX MOCIEICTBUN I peaM3aluu Iejeil coluanbHO-
HKOHOMHYECKOTO Pa3BUTHS;

3) npuopuTHu3zanusg puckoB. Ha ocHOBaHMM MPOU3BEIEHHON OIIEHKU PUCKOB U
IIKAJI OLICHKH MOXET COCTABJIATHCS KapTa PUCKOB U ONPEICNIACTCS MPUOPUTETHOCTD
puckoB. Mabopmanusi 06 OIEHKE PUCKOB U UX KPUTHYHOCTH MOXKET 3aHOCUTHCS B
pPEECTp PUCKOB.

2.11.5. o puckam, y1si KOTOPBIX TPU3HAHO TI€JIeCO00pa3HBIM BO3/ICHCTBHE HA
pUCK, OOBEKTYy CTPATErHYEeCKOTO ayAuTa MOXKET OBITh JaHa PEKOMEHIAIUS
MOATOTOBUTH TJIAH MEPONPUSITUHN, CHUKAIOIIUX BEPOSITHOCTh HACTYILJICHUS] PUCKOB
U (WJIM) TSHKECTH TTOCIISACTBUM HACTYIUICHHS (CBEPIIIEHHUS ) PUCKOBOTO COOBITHS.

3. Kpurepuu v noaxoasbl B CTPaTern4eCKoOM ayaurTe

3.1. Kpurepum cTpaTtern4eckoro ayJura
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3.1.1. Kputepuu cTpaTermueckoro ayautra 0O0ECTeUYMBAIOT KOHTEKCT IS
OLICHKH ayJAUTOPCKHUX JOKAa3aTeJbCTB WU IOHUMAaHHUS pE3yJbTaTOB, BBIBOJIOB U
PEKOMEHJAMI CTPAaTEruyeckoro ayauta. KpuTepuum cTpaTermyeckoro ayauTta
MOTYT OCHOBBIBATbCSI HAa HOPMATHBHBIX IPABOBBIX JOKYMEHTAX, OXXUIAEMBIX
pe3ynbTaTax, Jy4YlIMX MPaKTUKaX W WHBIX 3TallOHaxX I cpaBHeHusA. Kpurepun
CTPaTErMuecKoro ayJauTa ONpeNessitoT TpeOyeMoe COCTOSHUE WM OXKUAAHHE B
OTHOLIEHUH acleKTa MpeaMeTa, UCCIEYEeMOro B X0/I€ CTPATErHueCcKOro ayIuTa.

3.1.2. Kpurepuu CTpaTeruyeckoro ayauta MOTyT MpU HEO0OXOAMMOCTU
NpEeIBApUTENILHO HAIMPABIATHCS U OOCYXKIAThCA C MPEACTABUTEISIMU YYaCTHHKA
CTPAaTernyecKOro ynpapJj€HHUs, SBISIOMIErOCs] 00bEKTOM CTPATErnYecKoro ayinTa,
B LENsAX uX Oosiee JeTajbHOM MNpopaOOTKU HA MOArOTOBUTEIBHOM 3Tare 1o
PELIEHUIO TN, BO3MJIABIIAIONIETO OTBETCTBEHHOE ayJIUTOPCKOE HANpPAaBICHUE, J10
UX BKJIIOYEHUS B MPOrpaMMy IPOBEACHUS MEPOIPHUATUS C HNPUMEHEHUEM
CTPATErNYECKOro ayauTa.

3.1.3. Kputepuu crparerudeckoro ayauta GOpMYJIUPYIOTCS C Y4YETOM
JOCTYITHOCTH M BO3MOXHOCTH  (OrpaHMYEHMI) TPUMEHEHUS  METOOB,
HEOOXOUMBIX JJIsl UX UCIIOJIb30BAaHUs B CTPATErMUECKOM ayIUTe.

Kputepun crpaternyeckoro ayauta QOpMyJIUPYIOTCS B JOCTaTOYHOM
KOJIMYECTBE JUII KaXJOr0 BONPOCA MEPONPHUITHS C YYETOM CIEAYHOLIMX
TpeOOBAHMIA:

YMECTHOCTb -  pPE3yJbTaTOM  NPUMEHEHUSI  YMECTHBIX  KPUTEPUEB
CTPAaTETMYECKOTO ayJuTa SBIseTCd WH(GOpMAlMs, Nalllas OTBET Ha BOIPOC
MEpOINPUATHS WM Ha OAWH M3 ACIEKTOB BOMPOCA MEPOIPHUATUSA C YUYETOM LIENU
MEpONPUSITHUS,

MOJIHOTA - KPUTEPUU CTPATErMYECKOro ayJInuTa SIBISIOTCA IOJHBIMH, E€CIH
uH(pOopMaIus, MOArOTOBICHHAS B COOTBETCTBUU C TAKUMU KPUTEPUIMH, OTPAKAET
BCE BaXKHbIE (DAKTOPBI, KOTOPbIE MOTJIU ObI MOBIUATh HA PEUICHUs, MPUHUMAEMbIe
YyJieHaMH pabouel TpyIIibl HA OCHOBE TakKoW WMH(OpMaIuu; MOJTHOTAa KPUTEPUEB
CTPATETUYECKOTO ayauTa TMOApa3yMeBaeT HaJIMuue TMpU  HEOOXOJIUMOCTH
KOHTPOJIbHBIX KOJIMYECTBEHHBIX WIH KaueCTBEHHBIX noKasarersnew,
XapaKTEpU3YIOIINX MOJHOE PACKPBITHE UHPOPMALMKU 00 HCCIEIyEeMOM MpeIMETe
(acmekTe mpeameTa);

HAJIeKHOCTh - HAJEKHBIMU CUHMTAIOTCS KPUTEPUU CTPATETMUYECKOIO ayAuTa,
KOTOpbIE TIpH MPUMEHEHHMH B aHAJIOTMYHBIX OOCTOSITENBCTBAX  pPa3HBIMU
JOJDKHOCTHBIMH JIMUAMUA KOHTpOJIBHO-CYETHOW MajlaThl MO3BOJISIIOT BBINOJHUTH
NOCJIEOBATENbHYIO OLIEHKY WJIM W3MEPEHHE OLEHWBAEMOr0 acleKkTa MpeaMera
CTPaTErHuecKoro ayJauTa, BKIIOYas NpU HEOOXOIMMOCTH TMPEAOCTaBICHHE U
PacKpBITHE UCTIONIb3YyEeMON HH(POPMAIIH;

HEUTPAJIILHOCTh - PpEe3yJIbTaTOM MPUMEHEHUS HEUTPAIbHBIX KpPUTEPUEB
CTPATErnyeCcKOro ayuTa siBIsIeTCs MOJyYeHHEe HeNPEAB3sITON HHPOopManu;
MOHATHOCTb -  pPE3yJIbTaTOM  MPUMEHEHUS  TMOHATHBIX  KPUTEpPUEB

CTPAaTernyYecKoro ayauTa sBJSETCS MoydyeHue uHpopMalii, Ha OCHOBE KOTOPOMH
JieaeTcs CyKIAEHUE, IOCTYIHOE ISl TOHUMAaHHUS.
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3.1.4. Ilpu npoBeaeHUU CTPATErMYECKOrO aAyJUTa MPUMEHSIOTCS CIEAYIOIINE
BU/JIbl KDUTEPUEB.

Kpurepun cTparerndyeckom  pe3ysibTaTUBHOCTH  OINPENEISAIOT  CTEIEHb
JOCTHXKEHHS (JOCTHKMMOCTH) HENOCPEACTBEHHBIX WM KOHEUYHBIX PE3yJbTaTOB,
HAJIMYKUE JIOTUKU JIOCTHXKEHUSI HEMOCPEIACTBEHHBIX M KOHEUYHBIX PE3YJIbTATOB,
3HAYMMOCTb KOHEUYHBIX PE3YJIbTAaTOB IS LEIEBBIX I'PYIIl BCICACTBUE CO3MAHUS U
(YHKIIMOHUPOBAHMUS COOTBETCTBYIOLIMX HEMOCPEACTBEHHBIX pe3ynbTaToB. [lpu
ATOM MOTYT OIPEAEHATHCA MOJHOTA HEMMOCPEACTBEHHBIX U KOHEYHBIX PE3YJIbTATOB,
JIOCTATOYHOCTh UX MEPEUHs, XPOHOJIOTHSI (CBOEBPEMEHHOCTD) MOJIYUYEHUS, PUCKU U
BO3MO>KHOCTH MOJIyYEHUSI.

Kpurepun peneBaHTHOCTH (aKTyaJbHOCTH) OTpa)arT, B KaKOW CTENEeHH
HEIMOCPE/ICTBEHHbIC, KOHEYHbIE pe3yJbTaThl MpOrpamMM, HTOrOBbIe 3PDEKTHI
aKTyaJIbHbl JUIS JOCTMIKEHHUS LEJIEM COLUMAIbHO-JKOHOMHYECKOTO pPa3BUTHSA,
YAOBIIETBOPEHUSI TOTPEOHOCTEH, MHTEPECOB M IIeJe BBITOAONpPUOOpETaTeseH,
COXpaHsIeTCAd JIM COOTBETCTBUE INPUOPUTETAM MPU H3MEHEHUH OOCTOSITENHCTB
(TMOKOCTh M aKTyalM3alus MPSIMOrO TOCYIapCTBEHHOT'O BO3JCHCTBUSA B YacTH
aJanTalyy K CylIECTBEHHBIM U3MEHEHUSIM BHEIITHEN CPEbI).

Kpurepun COCTOSITEIILHOCTH CTUMYJIOB OTPAKAKOT YPOBEHb
cOaTaHCUPOBAHHOCTU CUCTEMBI CTUMYJIOB (HAMEPEHHI) K TOCTHKEHUIO KOHEUHBIX
pe3ynbTaToB MU UTOroBbIX 3((EKTOB OT peanusauuu Lejaedl  CoIUalIbHO-
SKOHOMMYECKOTO pa3BUTHA. (COCTOSATENBHOCTh CTUMYJOB yCTaHaBIMBACTCH,
HampuMmep, IMOCPEACTBOM aHAIW3a BEAOMCTBEHHOM M MEXBEJOMCTBEHHOMU
BOBJICUCHHOCTH  YYAaCTHUKOB  CTPAaTErMYECKOrO  YIPABIECHHS U HMHBIX
3aMHTEPECOBAHHBIX CTOPOH B JOCTMIKEHHE LEJIEW CONHAIBHO-3KOHOMHYECKOIO
Pa3BUTHSI, OLEHKM CTENEHH OTKPBITOCTH, aJEKBATHOCTH YCTAHOBJICHHBIX MEP
OTBETCTBEHHOCTH 3a PE3yJbTaT, BCTPOEHHOCTH BEIOMCTBEHHBIX IOKa3aTElIEH B
COOTBETCTBYIOIME ITapaMETPbl OLEHKU COCTOSIHUS JKOHOMHUKM U COLUAIBHOU
chepnl, XapakTepHU3yIOIIUE IIEJIEBbIE XAPAKTEPUCTHKU peau3aluu  1elien
COLMAJIbHO-D)KOHOMUYECKOTO pa3BUTHUA. COCTOSTENBHOCTh CTUMYJIOB TAK)KE MOKET
YCTaHaBJIMBATHCS IYTEM OLEHKU CTENEHU, B KOTOPOW LEJEBbIE TPYIIIbI SIBUINCH
(SIBATCS) BBITOAONPUOOpETATESIMU B pe3yjIbTaTe pealn3allid COOTBETCTBYIOIINX
IIPOTPaMM, MPSIMOTO TOCYJAPCTBEHHOTO BO3/ICHCTBUS.

Kpurepuu o60cHOBaHHOCTH (OKA3aTEILHOCTH) OTPAXKAIOT, B KAKOW CTEIEHU
U KakuM 00pa3oM O0OOCHOBAHO JIOCTIKEHUE LEIEBBIX MapaMeTpoB Ieien
COLIMATIbHO-9KOHOMHUYECKOTO Pa3BUTHsI, BKIIIOUAsl OMHMCAHWE MPUYUH BBIOPAHHBIX
NOJXO/0B K OOOCHOBAHUSIM, ONUCAHUE MPEANOJIOKEHUNA, WCTOYHHKOB JaHHBIX,
pe3yJIbTaTOB aHAJIM3a, MHBIX CIIOCOOOB MPOBEPKH M MOATBEPKACHUS 000CHOBAHUIN
(10Ka3aTeNbCTB).

Kpurepun cornacoBaHHOCTH OTPaXKarOT YPOBEHb KOMIUIEKCHOCTH ¥ B3aUMHOU
HEMPOTUBOPEYUBOCTH  (B3aMMOJOMOJHAEMOCTH)  IPOrpaMM U MPSIMBIX
rOCYJJapCTBEHHBIX BO3JICUCTBUM, OCYLIECTBISIEMBIX PA3JIUYHBIMU YYaCTHUKAMU
CTPATErun4eCcKOro yrnpapJeHUs, CTEIIEHb CKOOPAUHUPOBAHHOCTH U COTPYAHUYECTBA
0 TOCTHKEHUIO LIEJIEW COUUAIIBHO-3KOHOMHYECKOTO PA3BUTHS.

Kpurepun oxparta (Macmitaba) OTpakarOT CTENEHb PacHpOCTPaHEHHOCTH
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HEIMOCPE/ICTBEHHBIX U KOHEUHBIX Pe3yJIbTaTOB, UTOTOBBIX 3 (HEKTOB Mporpamm u
OpsIMOTO TOCYIAPCTBEHHOI'O BO3JEWUCTBHSI C TOYKM 3PEHUS TEPPUTOPUAIBLHOTO
0XBaTa, 0XBaTa Pa3JUYHbIX LIEJEBBIX IPYIII, OXBaTa IPYyMI BBIFOIONPUOOpETaTENIEH
Y TaK JaJiee.

Kpurepun BnusiHUSA (BKJIana) OTpaXkaroT CTENEHb, B KOTOPOM MpOrpaMMa WM
IPsIMOE TOCYIAPCTBEHHOE BO3JIECUCTBHUE SIBUIUCH MPUUMHON MJIM, KAK 0KHMJIAETCA,
NOCIIyKaT NPUYMHOM 3HAYHUTEIBHBIX CHCTEMHBIX (CTPYKTYPHBIX) COLMAIbHO-
HKOHOMHUYECKHUX nocneacTsuil (3¢ pexron). Takue KpUTEPUU OTPAKAIOT MPUUUHHO-
CJIE/ICTBEHHbIE CBsI3U (TpaHC(HOPMALIMOHHBIE MEXaHU3Mbl) NMPOrPAMMBI, BKIHOYAs
BBISIBJIEHUE COITUAIbHBIX, SKOJIOTHUECKUX U SKOHOMUYECKUX U MHBIX MOCIIECTBUM,
KOTOpbIE SIBJIAIOTCS 0OJiee JOJTOCPOYHBIMU WM 00Jiee MIMPOKUMH MO CBOEMY
OXBaTy, Ye€M Te€, KOTOpbIE OTpPaXalTCi B KPUTEPUU CTPATETUUYECKOUN
pe3yabTaTUBHOCTH. Kputepuu BIMSHUS MPEANOJaraloT OMUCAHUE LEJOCTHBIX U
YCTOWYMBBIX U3MEHEHUM B CUCTEMAX WM HOPMaX.

Kpurepun ycTOMUMBOCTH OTPa)KarOT CTENEHb, B KOTOPOW JOCTUTHYTHIC WIIU
OKUJaeMble KOHEYHBIE pe3yJlbTaTbl W HUTOTOBblEe A(P(GEKThl UIATCA WIH, Kak
OKUJIaeTCsl, OyAyT UTUTHCS B JOJTOCPOYHOM mepuoze. Kpurepuil ycTOWYUBOCTH
HampaBJieH Ha OLEHKY (HUHAHCOBOr0, HKOHOMUYECKOT0, COLHMAIBHOIO,
DKOJIOTMYECKOTO M HMHCTHUTYLMOHAJIBHOIO  IOTEHUMalda  YCTOMYHMBOCTU
COOTBETCTBYIOIIUX PE3yJIbTAaTOB U 3PHEKTOB, HEOOXOIUMOTO JJIsl TIOJJEP>KaHUS U
COXpaHEHUs JOCTUTHYTHIX MOJ0KUTEIbHBIX MPE0OPA30BAHMIMI C TEHEHHEM BPEMEHHU.

3.1.5. Cxema npuMeHEHNA KPUTEPUEB CTPATETMYECKOTO ayIUTA MPEICTABICHA
B npuitiokeHun Ne 1.

3.2. Iloaxoabl CTPATErH4ECKOro ayuTa

Crtpareruueckuii ayJUuT MOXET TPOBOJAUTHCS B paMKax OJHOTO WIIU
HECKOJIbKHUX CJIEIYIOIIUX MOIX0/I0B.

3.2.1. CuCTEeMHO-OPMEHTUPOBAHHBIM MOAXOJ, B paMKax KOTOPOTO
aHANMM3UPYeTCa HaJexallee PyHKIIMOHUPOBAHUE PA3JIMYHBIX CUCTEM YIIPaBICHUS
WIN DJIEMEHTOB COOTBETCTBYIOIIMX CHCTEM, OOECIEUMBAIOIIMX COOTBETCTBUE
IpeaMeTa CTPATernYecKoro ayJiuTa YCTAaHOBJIEHHBIM KpUTEpUsM (Hampumep,
CHUCTEM MOHUTOPUHTIA MTOKa3aTeNel 1 OlleHKU (D PEKTUBHOCTH (PE3yIbTATUBHOCTH),
CHUCTEMBI YIIPABIICHUS] pUCKAMH, POESKTHOM JESTEILHOCTH U TaK J1aJiee).

3.2.2. IIpobmeMHO-OpUEHTUPOBAHHBIA MOJXOJ, B paMKax KOTOPOTO
aHANM3UPYETCS HAMMIue podseM (TIpeamnoaaraeMplx OTKJIOHCHUH OT KPUTEPHUEB),
YCTAaHABIWBAIOTCS ~ COOTBETCTBYIONIME  TPUYMHBI WX  BO3HUKHOBCHWSI,
bopMyTUPYIOTCSI  PEKOMEHJAIlMK, HaNpaBJICHHbBIE Ha YCTPaHCHUE NPUYUH
BO3HUKHOBEHUS JAHHBIX TTPOOIIEM.

3.2.3. Pe3ynbpTaT-OpUEHTUPOBAHHBIA  TOJAXOJ, B paMKax KOTOpPOIO
aHANMM3UPYIOTCS (PaKTUUECKUE HIIA 05KUIa€Mble HEMTOCPEICTBEHHbIE NI KOHEUYHbIE
pe3yabTaThl Ha OCHOBE YCTAHOBJICHUS KPUTEPUEB M OTKJIOHEHHH OT HHUX H
bopMyIHpPYIOTCS PEKOMEHJIAlMK, HalpaBJIeHHbIE Ha TO, 4YTOOBI IMOJ00HBIC
OTKJIOHEHUSI ObLIT UCKITFOUCHBI.
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4. JTanpl CTPATErMYECKOro ayJAUTA NP MPOBEACHNH KOHTPOJIbHBIX
U IKCIEPTHO-AHATUTHYCCKHX MEepPONPUATHI

CrtpaTermdeckuii ayauT B paMKaX KOHTPOJBHOTO WJIA  DKCIEPTHO-
AHATMTUYECKOTO MEPOMPHUATUS C YYETOM OCOOCHHOCTEH METOM0JIOTHYECKUX
MOJIXOJ/IOB CTPATETMUECKOTO ayAuTa MPOBOJAUTCS B TPU dTama:

1) MOATOTOBUTEIIBHBIN AT,

2) OCHOBHOM 3Tar;

3) 3aKJIFOUUTENBHBIN 3Tarl.

4.1. [lloaroroBUTEILHBIN dTANl

4.1.1. TlpenBaputenabHO€ UCCIAEIOBAHWE Ha IOJATOTOBUTEIHLHOM J3Tale
MIOMOTaET OMpPEJEIUTh HanboJiee IEHHYI0 HHPOPMAITUIO U UMEIOIIHUECS TAHHBIE O
pEeIMETe CTPATErMYeCKOro ayJauTa M ero achekrax, moao0paTh HEOOXOJHMbIC
METO/IbI JIJISl aHAJIN3a, TEM CaMbIM OIITUMHU3UPOBAThH TPAHUIIBI K O0BEM ayUTOPCKHUX
npouenyp. Ilo urtoram mnpenBapuUTENTBLHOTO MCCIEIOBAHUS MOTYT COCTAaBJISITHCS
KapThl JIAHHBIX M MaTpHIla MOJATOTOBUTEIBHOTO 3Tara CTPATeTHYeCKOro ayJIuTa
(manmee - Marpuiia Au3aiHa), TJ€ OMPEIEISIIOTCS B TOM YMCIE IIEJIH, BOIPOCHl U
KPUTEPUH CTPATETUYCCKOTO ayaWTa, METOAbI (KOJUYCCTBEHHBIC, KAUCCTBEHHBIC),
OTpaHUYCHUS, O’KHJTaeMbIe pe3yJIbTaThl CTPaTErun4ecKoro ayauTa,
npeBapUTENbHBIC BHIBOJIBI U PEKOMEH AU, J[J1s y100CTBa yKa3aHHbIE SJIEMEHTHI
CUCTEMAaTH3HUPYIOTCS B TabmuuHoW (opmMe B BHAEC MaTpHIBI AW3aliHa
CTpPaTEru4ecKoro ayaurTa, KOTOpas BKIIOYAeTCs B pabouyyr0 JOKYMEHTAIUIO
(mpunoxenue Ne 2).

4.1.2. Hapnexamuii 1u3aiiH CTPaTeTHYECKOro ayJuTa OTBEYaeT CIEAYIOIIUM
TpeOOBAHUSIM:

MO3BOJISIET TIOJTHO PACKphIBaTh IIOCTaBJIEHHBIE BOIMPOCHI B KOHTEKCTE
MPOBEJICHUS] CTPATErMYECKOro ayjauTa, MPUHUMATh BO BHHMaHHWE BO3MOJKHBIC
OTPaHUYCHUS METOJIOB U JaHHBIX;

COOTBETCTBYET TPEOOBAaHUSIM K TOYHOCTH, TIOJHOTE U YOCAUTEIHLHOCTH
nH(popMaru, HeOOXOIMMON /I OTBETa Ha BOMPOCH CTPATETHUYECKOTO ayauTa U
yAOBIIETBOPEHUS TOTPEOHOCTEH MOIB30BaTENICH OTUeTa (3aKIIIOUCHNUS );

BIIMCHIBACTCSI B TEKYIUE OTPAHWYCHUS IO BPEMEHH, TPYJOBBIM W HHBIM
pecypcawm;

OCHOBBIBAECTCSI Ha HAACKHBIX W JIOCTOBEPHBIX JIAHHBIX (OTCYTCTBUE
CHUCTEMAaTUYECKUX OIMMOOK M HCKAKEHUH, CIIOCOOHBIX TMPUBECTH K HETOYHBIM
BBIBO/IaM).

4.1.3. Bamupauuss (mpoBepKa TOJHOTHI, KOPPEKTHOCTH, JIOTHYECKOU
CBSI3aHHOCTH AJIEMEHTOB) MaTPHIIbI IM3aiiHa JOJKHA OBITh IIPOBE/ICHA ITyTeM cOopa
KOMMEHTApUEB M MPEIJIOKEHUN MO0 €€ YIYUIICHUI0 OT YYaCTHUKOB MEPONPUSITHUS
M0 cTpaTeruyeckoMy ayauTy. [Ipu HEOOXOAMMOCTH K 00CYXJICHHUIO MPUBJICKAIOTCS
WHBIC COTPYIHUKN KOHTPOIbHO-CUETHOM MasiaThl, SKCIEPThl. Bamuaarus MaTpuIlsl
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JM3aifHa POBOJAMUTCS B LIEJIAX:

MIPOBEPKHU KaueCTBA BHIOPAHHBIX METOJIOB, BKIIFOUAsI IPOBEPKY JOCTYITHOCTH H
HAJIS)KHOCTA MCTOYHUKOB MH(OPMAIIMUA M JTAHHBIX, TPHOPUTU3AIMNIO BOIPOCOB U
TUIIOTE3;

MPEACTABICHUS]  Pa3HOOOpa3HBIX MHEHHMA 1O I1EeIsIM W BOIpOCaM
CTPAaTErMYeCKOro ayJuTa, BKJIOYas HAJIWYKWE BO3MOXKHBIX MMOTEHIMAIbHBIX
HaIpaBJICHUI UCCIeA0BaHUN (aHAIN3a).

4.1.4. B ciiyyae cinoHOT0 JU3aiiHa CTPATErHYeCcKOro ayAnuTa, MOTCHIIMAIbHBIX
TPYAHOCTEH C AOCTYNOM K JaHHBIM JUIsl aHajiu3a MPOBOJUTCS TECTUPOBAHUE
MaTpUIlbl W3aiiHa Il CHMDKEHUS PUCKOB HEJIOCTHIKEHMsI TTOCTABJICHHBIX IeJien
CTPaTernyecKoro ayuTa, B TOM YHCIIE:

YTOYHEHUS U JOPAOOTKH MaTPUIIbI AU3aifHA CTPATETUUECKOTO ayAUTa;

MpEIBAPUTEIILHON OIEHKH TOTEHIMAIbHOW JOKAa3aHHOCTH BCEH IIEMOYKH
3JIEMEHTOB MAaTPHIIbI IU3alHa OT LEJIH 10 PEKOMEHIAIINM;

MOJTyYEHUS TOTIOJIHUTENIbHON HH(GOPMAIINK O HAIMYUU U HAJISKHOCTH JIaHHBIX
(YTOYHEHHS TIPU HEOOXOAMMOCTH KapT JAHHBIX), YMECTHOCTH MPEANOIaracMbIixX
WHCTPYMEHTOB cOOpa JJaHHBIX.

4.1.5. Ocoboe 3HaueHre Ha ITOM 3TaIe UMEIOT aHAJIU3 JOCTYITHOCTH (BKJIFOYAs
HEOOXOMUMBINA (opMaT, COCTaB, YpPOBEHb arperaiuu), HaJaeKHOCTH NAHHBIX IS
1ejael MpOBEACHUS CTPATETMYECKOTO ayauTa, YTOYHEHHE Tpolenyp coopa
(METOMOJIOTUM pacyeTa) U XpaHEHUs] JAHHBIX B TEUCHHUE NEpUOoaa MPOBEACHUS
MEpONPUSTUS, OIIEHKA TOTO, MO3BOJSIOT JM JIaHHBbIE M METOJIbl MX aHajIu3a
MOJYYUTh OTBET, COOTBETCTBYIOIIUA BOMPOCY MEPONPUSITUSA, OOECIECUUTH
HEOOXOJIMMBIN 0XBaT MPEIMETa MEPOIIPUATHS CTPATETMYECKUM Ay IUTOM.

4.1.6. YTOuHEHHas M JOINOJHEHHAS MO WTOraM BAIMIALMM U TECTUPOBAHUS
MaTpHIa JU3aiiHa BKIIOYAETCS B pab0UyI0 TOKYMEHTALMIO, HA €€ OCHOBE, B CITydasix
U TOpSAIKE, NPEAYCMOTPEHHBIX CTAHAAPTAMH BHEIIHETO TOCYAapCTBEHHOIO
¢bunancoBoro koutposist CI'BOK 101 «O6mue npaBuia npoBeieHUs KOHTPOIBLHOTO
meponpusatusy» u CI'BOK 102 «OOume mnpaBwia MNpoOBEAEHUS HKCIEPTHO-
AHAIMTUYECKOTO MEpPONpPUATHS», pa3padaThiBaeTCsl MNpOrpaMMa MPOBEACHUS
MeponpuATUs (Janee - mporpaMmma MEPOIPUSTHS) IO CTPATErMUYECKOMY ayIUTY.

4.1.8. IIporpamMmma MepomnpusaTHs MO CTPATETUYECKOMY ayauTy (QopMuUpYeT
iaH JACUCTBUN Ui 4jieHOB paboyeil Tpymnmbl, Ompenesser MOTpeOHOCTh B
AKCIEPTaxX U B MHBIX MPUBJIEKAEMBIX PECypCax.

4.2. OcHOBHOM dTaN

4.2.1. B mporecce cOopa ¢pakTHUECKUX TaHHBIX U HHPOPMAIIUA HA OCHOBHOM
JTarne, Kak MpaBuiIo, MPOBOAUTCS 3HAYUTEIbHBINA 00BEM aHATUTUIECKUX TIPOLICTYD,
U3YYar0TCsl JAHHBIC U Pe3yJIbTaThl IPOBEACHHBIX paHEe MEPOTIPUSTHH.

4.2.2. Hcnonp3oBaHWE MAaHHBIX W3 Pa3IUYHBIX MCTOYHHUKOB IOBBIMIACT
HAJIC)KHOCTH pe3ybTaToB. C BO3pacTaHUEM CIOXHOCTH BOMPOCA CTPATETHIECKOTO
ayJauTa BO3pacTaeT MOTPEOHOCTh B HWCIOJB30BAaHWM HE OJHOTO, a HECKOJIBKHX
Croco0oB (METOZ0B) JUIsi OTBETAa HAa HETO0 U MCIOJb30BAHUM HECKOJIBKHUX
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UCTOYHUKOB HHGpOpMaMM W JaHHBIX. s Takux cuTyauuii cienyer (1o
BO3MOXKHOCTH) MPUMEHSITh KOMOWHAIMIO W3 HE MEHEEe YeM TpeX pa3IudHbIX
METOJI0B cOopa, aHanu3a, 00pabOTKH U MHTEPIIPETAlUU JaHHBIX (MHPOpMAIH) B
LEISIX BCECTOPOHHEIO HE3aBUCHUMOIO MOATBEPKICHUS PpEe3yJbTaTOB (METO.
TPUAHTYJISILUN ).

4.2.3. Pe3synabratel U HHpOpMAIMs, MOIYYCHHBIE B XOJE€ CTPATErMYECKOTO
ayauTa, a Takxke chopMyIMpoBaHHBIE BBIBOABI U PEKOMEHIAIMH B pa3pe3e KaxJ10To
BOIIPOCA MEPONPUATHSI CUCTEMATU3UPYIOTCS B TAOIMYHOM (pOpMeE B BUAE MATPUIIbI
pe3yJbTaTOB CTPAaTErMYEeCKOro aynura (Jajee - MaTpulia pe3yJbTaToB),
MPECTaBIISAIONIEH COO0M 3JIeMEHT paboueil JOKyMEHTAIMu il cOopa OCHOBHBIX
COCTABJISIIOLIUX YacTel oTueTa (3aKJII0UYEeHHS) B CTPYKTYPUPOBAHHOM BUJIE.

4.2.4. Marpuua pe3yiabTaToB MO3BOJISIET WieHaM paboyel IrpyIIbl, 3KCIepTam
U JIpyTMM 3auHTEPECOBAHHBIM CTOPOHAM C(HOPMHUPOBATH E€IUHOE IMOHUMAaHUE
pe3yJIbTaTOB CTPATETUUECKOTO ayauTa (mprioxenue No 3).

4.2.5. B xone mpoBeneHHs CTPATErHUECKOr0 ayJauTa OOHapyEHHbIE (DaKThI
CPaBHHMBAIOTCS C  BBIOPAaHHBIMH  KpUTEpUSIMH, HaOJIIOAaeMble  pa3auyuus
IPEJICTaBISIIOT COOON MOATBEPK/ICHHBIE JOKA3aTEIbCTBAMU PE3YJIbTATHI.

4.2.6. Ilocne xapakTepUCTUKH pE3yJIbTATOB HEOOXOIMMO OIPEICIUTh
IPUYUHBI U MOCJEICTBUS HAOMI0JaeMON CTpaTEernuecKoil pe3yIbTaTUBHOCTH (WK
uHoro kpurepusi). Kak npaBuio, JaHHbIE NMPOLETYpbl IPOBOAATCS B 3aBEPIICHUE
OCHOBHOT'O 3Tara, HO B 3aBUCMMOCTH OT CJIOKHOCTH INpEAMEeTa U O0COOEHHOCTEN
NOJIYYEHHUs] ayJUTOPCKUX JOKAa3aTelbCTB aHAjJU3 MOXET IPOBOJUTHCA Ha
3aKJIIOYUTEIBHOM 3Talle.

4.27. Bamumanuga wMaTpuibl pe3yJabTaTOB IMPOBOJUTCSA IO AHAJOTUU C
BaJMuJaIMel MaTpHIbl JU3aiiHA B LEJSIX OOCYXIEHUS OCHOBHBIX PE3YyJIbTaTOB U
BBIBOJIOB, JOCTATOYHOCTH ayAUTOPCKUX J0KA3aTEIbCTB, aJI€KBATHOCTU BHIOPAHHBIX
METOJIOB aHAJIM3a U YMECTHOCTHU MPEIOKEHUHN (peKOMEH1alluil).

4.2.8. YYaCTHUKH MEpONpPUSATHUS JTOJKHBI COCTaBISAThH (COOMpaTh) padodyro
JIOKYMEHTAIMIO B JIOCTATOYHO IMOJHOW U MOAPOOHON (opme, HEOOXOIUMOMN aJis
000CHOBaHUS MPOQPECCHOHAIBHOTO CyXJeHus. Pabodas noxymeHTanus T0JDKHA
ObITh  JIOCTATOYHO  JICTAM3MPOBAHA, UYTOOBI  TO3BOJIUTH  IOJIL30BATEINIO,
KOMIIETEHTHOMY B BOIIpOCax IMpeAMeTa CTPAaTEerHuyecKoro ayauTa, MOHSATHb €ro
pe3yabTaThl, MPOBEACHHBIE IPOLIETYPhI, TOJYYSHHBIE 1I0KA3aTEIbCTBA U ClICTIaHHBIC
BBIBO/IbI HA OCHOBE JIOKYMEHTALIUH.

42.9. Ilpu OCyHIECTBICHHMM  CTpPaTErMYecKOro  ayauTa  MOJAJIeKAT
JIOKYMEHTHUPOBAHUIO NH(OPMALIUA U CBEACHUS B LIETISAX:

MIPEABAPUTEILHOIO U3YUYEHUS IPEAMETA CTPATErHUYECKOT0 Ay UTa;

(GopMupoBaHHs ~ JOKAa3aTENbCTB,  MOATBEPXKIAIOIIUX  PE3yNbTaThl U
00OCHOBBIBAIOLINX BBIBOJIbI U MPEAIOKEHUS (PEKOMEHAAIINN );

000CHOBaHUSI OTBETOB Ha 3alpoChl 3aWHTEPECOBAHHBIX B peE3yibTaTax
MEpOTPUATUS CTOPOH;

oOecreueHns KauyecTBa CTPATErMUYeCKOro ayJauTa U BO3MOKHOCTU KOHTPOJIS
KauecTBa, BKJIIOYAsl BAJIMJIALMIO HA OCHOBE KOHCYJBTATHUBHOW IPYyMIbl 3KCIEPTOB
(manenn);
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NOATBEPXKIACHUST TOTO, YTO CTpPaTerMYecKHil ayJauT MpOBOJIMICS B
COOTBETCTBHUM C YCTAHOBJICHHBIMH TpPEOOBAaHUSIMHW W TIpaBUJIAMHU, HA OCHOBE
IPOTPAMMBI.

4.2.10. dopma, comepxanue U o0beM pabouell TOKYMEHTAIlUHd 3aBUCST OT
MPUMEHSBIIUXCS  METOJOB  OCYIIECTBJICHHMS KOHTPOJBHOW H  DKCIEPTHO-
AHAJIUTUYECKOU JIESITEIbHOCTH, CIIOXKHOCTH MpEeAMETa CTPATErH4ecKoro ayaura,
XapakTepa BBIMOJHIEMBIX TIPOIEAYpP, BBISIBICHHBIX PUCKOB, 3HAYMMOCTHU
MOJTYYCHHBIX JIOKA3aTeJbCTB, HEOOXOIUMOCTH JOKYMEHTHPOBAHUS T€X MU WHBIX
pe3yJIbTaTOB WJIM 0OOCHOBAHUSI BBIBOJIOB, KOTOPhIE HE OUYEBHUIHBI U3 COOpPAHHBIX
JI0OKa3aTeIbCTB, MAacCIITa00B MPUMEHEHHUS MNPO(PECCHOHATBLHOIO CYXICHUS MpPU
MPOBEJEHUU PAOOT WJIM OIEHKM HX PE3yJbTaTOB, a TaKXke MNpPUMEHSBIICHCS
METO/I0JIOTUH TIPU MIPOBEJACHUN CTPATETUYECKOr0 ayIUTa.

4.2.11. B paboueit tokyMeHTauu HEOOXOAUMO OTpakaTh METOIOJIOTHIO cOOpa
U aHaIM3a JAHHBIX (BKJIIOYAsi CXEMbl MPOBEJCHHS MHTEPBHIO, AaHKETHI OIPOCOB),
pe3yabTaThl MPUMEHEHUs CIHENUaIbHBIX METOJIOB (CTATUCTHUYECKUN aHaJIu3,
aHKETUPOBAHUE, HHTEPBBIO, (DOKYC-TPYIIIBI U TAK JIaJiee).

4.2.12. Paboyas nokymeHTarus (OTAeIbHBIE MaTepUalbl), cOpMUpPOBAHHAS B
X0JIe TOATOTOBHUTEIILHOTO W OCHOBHOTO JTaloOB CTPATETUYECKOTO ay/auTa
(HampuMep, pe3yJIbTaThl TPENABAPUTEIHLHOTO HWCCIEAOBAaHMS, COOpaHHBbIE O0a3bl
JAHHBIX, KONl 00paOOTKM JaHHBIX), HA OCHOBAaHWUU PEIICHHS JIHIIA,
BO3IJIABJISIOLIET0 OTBETCTBEHHOE ayAUTOPCKOE HAIIPABIEHUE, MOXKET Pa3MeIaThCs
Ha BHYTPCHHMX HH(POPMAIMOHHBIX pecypcax KOHTPOIBHO-CUETHON manatel B
IeasX OOMEHa JydIIUMH TPaKTHKaMA MEXIy JOJKHOCTHBIMH  JIUIIAMU
KOHTpOJIbHO-CUETHON mManaTel TMOCIE YTBEPKICHHS OT4YEeTa O PE3yJbTaTax
Meponpusitus (3axioueHus1) Komnerneit KoHTpoJibHO-CUETHOM MaaThl.

4.2.13. Tlo pe3yspTraraMm OCHOBHOTO 3Tana KOHTPOJBHOTO WJIM JKCIEPTHO-
AHATUTUYECKOTO MEPONPUSITHS C TPUMEHEHHUEM CTPAaTETHYECKOTro ayJuTa
oQOpMIISIETCS aKT UJITU 3aKJIFOYEHHE COOTBETCTBEHHO.

4.3. 3aKkI104YnTeILHBIN dTAaN

4.3.1. Tlo pesynpTaTaM KOHTPOJBHOTO MEPOIPHUATHS C IPUMECHEHUEM
CTpPaTEeru4ecKoro ayJauTa Ha 3aKJIIOUYMTEIIBHOM 3Tare COCTABISETCS OTYET, IO
pe3yJibTaTaM 3KCIEePTHO-aHATTUTUYECKOTO MEPOTIPUATHUS — 3aKITIOUCHHE.

[Ipu moAroToBKe oTueTa O pe3ysbTaTaX MEPONPHUATHS (3AKIIOYEHUS) MOTYT
UCIIOJB30BaThCA  CTPYKTypa M COJAEpP)KAaHME  MATpPUIIBl  PEe3yJIbTAaTOB,
MOArOTOBJIICHHOM HAa OCHOBHOM JTarle.

4.3.2. OTBETCTBEHHOE JIOJXKHOCTHOE U0 KOHTPOJIBHO-CUETHON ManaThl IPH
MOATOTOBKE MPOEKTa OTYETA (3aKIIOUEHHUS) O PE3yJIbTaTaX CTPATETMUECKOTO ay/IUTa
JIOJDKHO OPHEHTHUPOBATHCS HA TaKHE JJIEMEHThI €ro KauecTBa, KaK TOYHOCT,
00BbEKTUBHOCTH, MOJIHOTA, SICHOCTh (U€TKOCTh) (POPMYJIUPOBOK U TEKCTa, KPATKOCTh
Y TIOHSATHOCTh U3JI0KEHUS, a TAK)KE CBOEBPEMEHHOCTb.

4.3.3. KpaTkoe onvcaHue METOJIOB Ha OCHOBAaHUM MMOJTOTOBICHHON MaTPHUIIbI
Jqv3aiiHa M MaTpUllbl Pe3yjbTaTOB B cCllydae HMX NPUMEHEHHS JOJDKHO OBITh
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BKJIIIOYEHO B OTYET IO CTPATErMUYeCKOMY ayauTy (3aKIIOueHue) Kak
CaMOCTOATENIbHBIA pa3zen (MpUJIoKeHue) otuera (3akioueHusi). B sroil wactu
oTyeTa (3aKIIOYEHHS) JOJDKHO OBITh OMHMCAHO, KAaK BBIMOJIHEHHBIE ayJIUTOPCKHE
IpOLEIypbl TO3BOJMIIA JOCTHYh LEIM CTPATErMYeCKOro ayJauTa, BKIIOYas
OIMCaHKE METOJOB cOOpa aHHBIX, aHAJIM3a JaHHbBIX, ((OPMUPOBAHUS ayAUTOPCKUX
JIOKa3aTesIbCTB. B 3TOM YacTH Takke OMMCHIBAKOTCS TOMYIIEHUs, CIEIaHHbIE MpU
OPOBEJCHUHN CTPAaTErMUYeCKOro ayAuTa (Hampumep, TIOCTPOEHHE BbBIOOPOK,
PUMEHSIEMbIE METObI, UCTIOIb3yEMbIE KPUTEPHUH, @ TAK)KE OTPAHUUYCHHS METO/IOB).

4.3.4. B otuere (3aKIHOYEHUU) JIOHKHBI OBITH JIOMOJHUTEIBHO OIHUCAHBI
OTpaHUYEHUS] U CTENEHb HEOINPENEIEHHOCTH, CBS3aHHBIE C HAJIEKHOCTBIO U
JIOCTOBEPHOCTBIO HMCIOJB30BAHHBIX JaHHBIX B TOM Cllydyae, €clid JaHHas
uH(popManusi BaKHAa JUIsl BBIBOJIOB W PEKOMEHJAUMH W JaHHOE OIMCaHue
HE00X0AMMO, 4YTOObI U30€XkaTh HEBEPHOM TPAKTOBKH COJEpPKaHUS OT4YeTa
(3aKJIFOYEHHS) €T0 MOJIb30BATEIISAMMU.

4.3.5. ITonpoOHOCTD U3T0KEHUS JOJDKHA OBIThH JIOCTATOYHOM JJIst 0OecTIeUeHUs
NOHUMAaHUsI OCBEJAOMJICHHBIMH IOJIb30BATEISIMA OTYETOB (3aKJIFOUEHHI) TOTO, KaK
YJIeHbl paboYel rpymnbl JOCTUTANN €I CTPATErHuecKoro ayiuTa.

4.3.6. Copepxamuecss B OTYETE (3aKJIIOYEHUHU) BBIBOJBI MPEICTABISIIOT
OOJBIIYyI0 IIEHHOCTb, €CIM OHM BEAYT K CHCTEMHBIM PEKOMEHJALUsIM,
yOEXKIAIOMIUM TOJIH30BATENCH OTUeTa (3aKIIOUECHHS) B HEOOXOAMMOCTH TIPUHSATHUS
KOHKPETHBIX PEIICHUN U BBINIOJHEHUS JEUCTBHM.

4.3.7. PekomeHganuy Mo UTOraM CTPaTErM4eCKOro ayauTa JOJDKHBI HOCUTH
CUCTEMHBII U NPUOPUTETHBIA XapakTep, ObITh OPHUEHTHUPOBAHBI HA YJIy4YIICHUS B
KOHKPETHOM 00J1acTH, OBITh JTOCTATOYHBIMU JIJISl YCTPAHEHUS! MPUYUH U yCIOBUN
BBISIBJICHHBIX MPOOJIEM.

4.3.8. KayecTBEeHHbIE PEKOMEHAALMH SBISIOTCS AAPECHBIMHU (aJpeCcOBaHBI
00BEKTY CTPATErnYECKOro ayAuTa, MHBIM OpraHaM M OpraHu3alusM, 00J1a1aroIuM
MOJIHOMOYMSIMU ~ TPUHHUMATh  PEIICHWs] W JCHCTBOBaTh), KOHKPETHBIMHU,
peann3yeMbIMU, KOHTPOJIUPYEMBIMH U SKOHOMUYECKU 3D (PEKTUBHBIMHU.
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Ipuioxenue 1

k CTangapTy BHENTHETO rocyaapcTBeHHOro puHancoBoro koHTpoass CBI'®OK 105
«CTpaTernyeckuii ayqum»

CxeMa npuMEHEHUsI KPUTEPUEB CTPATETUUECKOTO ayAUTa

1 @ . MOTPEBHOCTH

YCTOMYNBOCTL

F 3

' {ommaanuna ewiroa) /
NMEFPBONPUYMHLI NPOBNEM

CTPATETMYECKAR PE3YNILTATUBHOCTb: JOCTUMEHWE CTPATETMHECKWUX LLENEW / PELLEHWE NPOBJIEM

EENERALITLIOCIL YOOEKTUBHOCTE UCTIONLIOBAHWAPECYPCOB | NPEAMET
CTPATETMHECKAA PE3YNLTATMBEHOCTh: PEANMM3ALIMA NPOTPAMM, Ik -
NPOEKTOB / KAYECTEO MPOLIECCOB _l
: ) v _ -
g 8 WTOTOBLIA
I IPPEKT
& HEMOCPEACTBEHHBIE 7 KOHEYHBIE
5 MEPOINPUATHA xr PE3YNbLTATHI > PE3Y/ILTATHI
3 LLENW MPOTPAMM 4 PECYPCEHI | (AKTUBHOCTH)
2 CTPATEI MHECKWE (Mpoekros / npoyeccos / i ‘ ! \ | J |
LEAM / - npamoro MAP CTREUNANS 2 3 x
I.IP()',I]I Ml!l AERTENSHOCTH, CHCTERM
A w v
ynpasaeH«a)
r COCTOATENLHOCTE CTUMYNOE
v . ) |
4 TPAHCPOPMALIMOHHBIA MOBEAEHYECKME
= MEXAHW3M CTUMY/IbI
OEOCHOBAHHOCTE EJIARKFTE

OMEPALMWOHHbLIA YPOBEHb
(npoepamma, npamoe zocydapcmeeHHoe gozdelicmeue)

COTMMACOBAHHOCTL HA YPOBHE LLEMEA, PECYPCOB, MEPOMPMATHUA, OXWAAEMbIX PE3Y/ILTATOB

HALUMOHANBHLIW YPOBEHbL

PETHOHAJIbHBIH YPOBEHbB
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IIpunoxenue 2
Kk CTaHgapTy BHEIIHETO rOCyAapCTBEHHOTO (PMHAHCOBOTO KOHTPOJIS
CBI'®K 105 «Ctparerndyeckuii ay aum»

Martpuua
MOATrOTOBHUTEJIBLHOI0 3TANA CTPATErHYECKOr0 ayIuTa
(MaTpuna au3aiHa)

I'mnoresa Kpurepuii Meronsl OrpanunueHus IIpensapurenbHbie [IpenBapurenbHble IIpensapurenbHbie
pe3ynbTaThl BBIBOJIBI pPEKOMEHIannn

Hens 1
Bompoc 1 - Bonpoc, Ha KOTOpPBIH Mpe/inonaraeTcs OTBETUTD B X0/1€ ayAuTa (KOHKPETHBIA, HEUTPaIbHBINA, HA HETO PEATMCTUYHO MOJYYUTh OTBET)
IIpeanonoxenue, |IIpasuio, Onucanue Merona Onucanue IIpensapurenbHOE Onucanue IIpensapurensHoe
KOTOpOE 9TalloH Ans | (Habopa METON0B), OTrpaHUYEHUN OIIMCAaHUE PE3yJIbTaTa | IOTCHIUAIbHBIX ONMCAHNE
IIPOBEPSIETCS B XOJ€ | IPUHATHS KOTOPBIN IIPUMEHSAEMBIX BBIBOJIOB I10 K&XKJIOM | pEKOMEHAALMMI
MEPOIPUATHS PELICHUA IO | UCTIIOJIB3YETCS IS METOZ0B cOopa U LIEeJIM Ha OCHOBE

OLICHKE OTBETA Ha KaXbIH aHaIM3a JaHHBIX 0KHUJAEMBIX

BOIIPOC pe3yNbTaToB

Hens 1
Bompoc 2
Lens 2
Bomnpoc 1

27




28

IIpunoxenne 3
K Crangapty BHEIIHEr0 rocy1apcTBEHHOTO (PMHAHCOBOTO KOHTPOJIS

CBI'®K 105 «Ctparerndueckuii ay ium»

MaTtpuua pe3yJbTaToB (110 KaKI0MY BOIIPOCY MePONIPHUSATHS)

Pesynprar (P) = ... Xopoiue Pexomenmanmu | IloTeHnmanpHas
MPAKTUKU IIEHHOCTh
dakThbI KpUTEpUN | JIOKA3aTeIbCTBO MIEPBOIIPUYHUHBI MOCIIEACTBHS PE3yIIBTATOB 1
(D) X) (D (1) pEKOMEH 1Al i
HaubGonee IIpaBuno, |Meroapl ananuza |[IpudamHb ITocnencTBus, HeicTBus, JewcTBus, Vay4uienus,
Ba)KHBIC (DAKTHI, | ITAJIOH JUIS | TAaHHBIX U pa3Iuunii MKy |CBSI3aHHBIC C MIPUBOISAIINE K HANpaBIIEHHBIC | 0)KHUJIa€MBbIC B
BEHISIBJICHHBIC HA | IPUHATUS | IOJTYYCHHBIE 110 OOHapyXKCHHBIMU | IEPBONPUYMHAMU | BBICOKOM HA YCTpaHEHUE | pe3ylibTaTe
OCHOBHOM pereHus UTOTaM dakramu (D) (IT) n pe3yIBTAaTUBHOCTH | HAanboJee BBITIOJTHCHHS
JTarmne 0 OIICHKE | ayJUTOPCKHUE kputepuem (K) COOTBETCTBYIOIIUMHU BaXXHBIX pEeKOMEHTaIHiA
MEpPOIPUATHS JI0Ka3aTenbCcTBa pesynbratamu (P) NEPBONPUYHH (MpeAnoYTUTETHHO
(I1) KOJIMYECTBEHHAs
WM KaueCTBEHHas
OLICHKA)
D10 Mepa
«Kak ectb» «Kak AKTYATBHOCTH
AOJDKHO pe3ynbTara
OBITH»
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